& Outlook

Tra 16i: CAP NHAT KE HOACH: Trién khai Thiét bi bao d6ng tai PGD - Cam Hanet + Giai phap cho SIM BAO PONG

Tu  Nguyén Thi M§ Dung DVNB <dungntm@f88.vn>
Ngay T3 14/10/2025 18:55
Pén Vi Duy Tudn VH <tuanvd@f88.vn>; QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>

Cc  Tran Thi Lan Chi VH <chittl@f88.vn>; Truong S§ Dan QTRR <dants@f88.vn>; Nguyén Ha Phucng PTQLKD <phuongnh3@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Phan Thi Trinh
DVNB <trinhpt@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>; D& Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Tran Thj Diéu Linh VH <linhttd@f88.vn>; Phong Mua S&m - PGD
<pgd.muasam@f88.vn>; Nguyén Thi Quyén DVNB <quyennt2@f88.vn>

0 1 tép dinh kém (59 KB)

DS sim Mobifone sau khi chuyén d8i tra trudc.xlsx;

Dear Anh Tuin HC va team,
Cc cac anh/chi dé bao céo,

PMS xin phép cip nhit tién d6 thong tin vé& cong tac chuyén ddi sim MBF cho PGD nhu sau:
1. Théng tin thi tuc chuyén déi sim:

Téng quan: 100% céc sim du didu kién da hoan tit thu tuc chuyén ddi tir tra sau sang tra trudc (chiém 95% tong s6 lugng sim dang van hanh), 5% sim con lai s& duge NCC hd

trg' chuyén ddi sau khi du diéu kién.

Sim di diéu kién chuyén ddi sang cwéc tra trude 882 |Hoan tit chuyén doi tir ngay 13/10/2025

Thoi gian dii diéu kién chuyén doi:
Thang 11.25: 26 sim

43 Thang 12.25: 6 sim

Thang 1.26: 5 sim

Thang 2.26: 6 sim

Sim chwa di didu kién chuyén déi (vin dang st dung
cudc tra sau)

* Danh sdach thong tin sim chi tiét: file dinh kém
2. V& chi phi:

- Tong chi phi cAn thanh toan trong T10.2025: 61,740,000d. Cy thé nhu sau:

Phi dich vu chuyén déi sim 882 50,000 44,100,000 Chi phat sinh 1dn d4u khi 1am thu tyc chuyén dbi
Phi duy tri sim (dinh ky 2 thang/lan) 882 20,000 17,640,000 Cudc duy tri sir dung tir 15/10 - 15/12/2025
TONG TIEN (da VAT) 61,740,000

+ Han thanh toan: trudc ngay 31/10/2025
+ Phong ban thyc hién thanh toan: PHC
- Ngoai ra: chi phi duy tri sim phét sinh tir ngay 1/10 - 13/10 ciia céc sim tra trudc trong qua trinh 1am thii tuc chuyén déi (du kién 25.000d/sim) - s6 luong cu thé NCC sé giri

thong tin sau khi téng hop bang ké cudi thang

3. Mot s6 lwu y trong qua trinh van hanh va quin 1y sim:

- binh ky 2 thang/lan, Phong Hanh chinh thyc hién thanh toan cudc duy tri sim cho NCC - gia cudc 20.000d/sim
- Tién trong sim chi dung dé:

+ Duy tri han str dung sim.

+ Gui/nhan tin nhén OTP khi PGD dang nhap hoac léy lai mat khau Zalo

- Trong TH PGD dung sai muc dich 1am hét tién trong tai khoan sim — PGD ty nap thém tién dé c6 thé tiép tuc duy tri hoat dong sim

- Trong thoi gian diu sau khi chuyén déi sim tir tra sau sang tra trwéc, néu thué bao bi mét séng hodic khong lién lac dwge — anh/chi vui long huéng dén PGD khéi

dong lai dién thoai dé hé théng cap nhat lai trang thai sim.

PMS xin thong tin dén cac anh/chi,

Chan thanh cam on sy phoi hop cua cac anh/chi trong thoi gian qua!
Tran trong.

Nguyén Thi My Dung

Chuyén vién cao cip - Phong Mua sim

Trung Tam Dich Vu N¢i B

PT:  028.73028388 (Ext: 878)

PTDD: 0974.126.784

Email: dungntm@£88.vn


mailto:dungntm@f88.vn

VP Hoi sé Ha Noi: Tang 8, Toa nha G-Group Tower, 05 Nguyén Thj Dué, Phudng Yén Hoa, TP. Ha Néi, Viét Nam
8 8 Chi nhanh HCM: S& 118-120 Budng B2, Khu dé thj Sala, Phudng An Khanh, TP. H6 Chi Minh, Viét Nam

TAI CHINH BINH DAN
Hotline: 1800 6388 | website: f88.vn

Tir: Tran Thi Lan Chi VH <chittl@f88.vn>

D3 giri: 16 Thang Chin 2025 16:18

DEn: Vi Duy Tudn VH <tuanvd @f88.vn>; Nguy&n Thi My Dung VH <dungntm@f88.vn>; Nguyé&n Ha Phwong PTQLKD <phuongnh3@f88.vn>; Trirong S§ Dan QTRR <dants@f88.vn>
Cc: Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Phan Thij Trinh VH <trinhpt@f88.vn>; Lwu Thly Linh TC <linhlt5@f88.vn>; Tran Mai Thao G TC <thaotm2@f88.vn>; Phong Van Hanh
<phongvanhanh@f88.vn>; Nguyén Tung Ldm QTRR <lamnt@f88.vn>; Hoang Thi Phuong Loan VH <loanhtp@f88.vn>; D6 Ngoc Lién VH <liendn@f88.vn>; 6 Qudc Hiéu PT & QLKD
<hieudq@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Nguyén Minh Tudn CNTT
<tuannm4@f88.vn>; Binh Van Phuong CNTT <phuongdv2 @f88.vn>

Cha dé: Tra |&i: CAP NHAT KE HOACH: Trién khai Thiét bj béo déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DONG

Dear Tuén, cc Dung, Ha Phuong, Dan

Pung réi em, sim CTy ding tén thi sim vat |i s& d& PGD quan, minh quy hoach lai cich s dung thi can cé quy dinh rd rang cach s dung va tinh trach nhiém khi bao quan cla
PGD. Em can nhéc thém PGD mé& mdi thi dung eSIM cho tién thay sim vaDear Tudn

Scope ban dau cta Chi la danh gid va dé xuat chuyén déi thiét bi bao dong.
- Nghiép vu anh hudng 13 SIM thi cling d3 tu van xong giai phdp. Vay Chi ban giao task nay vé cho hanh chinh lam tiép v&i BDM va MS gidp Chi. @V{i Duy Tuin
VH @Nguyén Ha Phuong PTQLKD @Nguyén Thi M§ Dung VH

- Phan data bdo dong va ban hanh quy trinh x{ li bdo dong , QTRR @Truong Sy Dan QTRR theo ti€p gidp Chi

Chi tam dirng c6ng viéc & mail ndy nhé. CAm on ca nha d3 phdi hop.

LanChi

Tréan Thi Lan Chi

Trwéong Phong Van Hanh
Phong Van hanh Nghiép vu
PTDD: 0919 5151 86

Tir: Vi Duy Tudn VH <tuanvd @f88.vn>

P3 glri: 16 Thang Chin 2025 9:34 SA

Dén: Tran Thi Lan Chi VH <chittl@f88.vn>; Nguyén Thi My Dung VH <dungntm@f88.vn>; Nguy&n Ha Phuong PTQLKD <phuongnh3@f88.vn>

Cc: Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Phan Thi Trinh VH <trinhpt@f88.vn>; Lwu Thly Linh TC <linh[t5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong Van Hanh
<phongvanhanh@f88.vn>; Nguyén Tung Lam QTRR <lamnt@f88.vn>; Hoang Thj Phuong Loan VH <loanhtp@f88.vn>; B8 Ngoc Lién VH <liendn@f88.vn>; D& Quéc Hiéu PT & QLKD
<hieudq@f88.vn>; Hoang B3o Ninh CNTT <ninhhb@f88.vn>; Truwong S§ Dan QTRR <dants@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Tran Thij Diéu Linh VH <linhttd @f88.vn>;
Nguyén Minh Tuan CNTT <tuannm4@f88.vn>; Dinh Van Phuong CNTT <phuongdv2 @f88.vn>

Cha d&: RE: CAP NHAT KE HOACH: Trién khai Thiét bj b4o déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DONG

Dear cac chiem,
V&i lya chon sim tra trudc van ding tén F88, em dé xuét cach thirc quan ly sim nhu sau:
e Do sim ditng tén F88 => thuan tién Iy lai sim khi bi mat, hdng, 16i => khong can quan ly sim vat ly tap trung dé phong mat hdng sim => van giao cho tirng PGD ty quan ly.
e PGD c6 thé chi dong dung sim dé |4y lai mat khau Zalo, khdng can phu thudc vao HO. Néu PGD sir dung muc dich khac dan dén hét s6 du tai khoan, khi can dung gii tin nhan OTP phai
chd dong nap thém dé st dung.
e HO nap cudc tap trung cho cac PGD nham dam bao duy tri thoi han s dung cho sim.
e N&u PGD lam mat, hdng sim, PGD s& phai tra chi phi [am lai sim (nhu hién tai Ia 25k, khdng biét chuyé&n sang sim tra trwdc cé thay déi chi phi khong).
e HC van s& duy tri két ngi vai NCC Mobifone dé thyc hién cac thi tuc thanh toan hang thang nhu hién tai.

Trén trong!

Vii Duy Tudn

Chuyén vién cao cap Hanh chinh
Phong Hanh chinh

DTDD: 0979 286 440

Email: tuanvd @f88.vn

VP Héi s& Ha N§i: Tang 8, Toa nha G-Group Tower, 05 Nguyén Thj Dug, Phuging Yén Hoa, TP. Ha Ngi, Viét Nam
8 8 Chi nhanh HCM: S& 118-120 Budng B2, Khu dé thi Sala, Phudng An Khanh, TP. H6 Ghi Minh, Viét Nam

TAI CHINH BINH DAN
Hotline: 1800 6388 | website: f88.vn

From: Tran Thj Lan Chi VH <chittl@f88.vn>

Sent: Monday, September 15, 2025 10:38 PM

To: Nguy&n Thi My Dung VH <dungntm@f88.vn>; Nguy&n Ha Phuong PTQLKD <phuongnh3@f88.vn>

Cc: Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Liu Thiy Linh TC <linhlt5@f88.vn>; Tran Mai Thao GB TC <thaotm2@f88.vn>; Phong Van Hanh
<phongvanhanh@f88.vn>; Nguyén Tung Ldm QTRR <lamnt@f88.vn>; Hoang Thi Phuong Loan VH <loanhtp@f88.vn>; D6 Ngoc Lién VH <liendn@f88.vn>; Vi Duy Tudn VH <tuanvd @f88.vn>;
D6 Quéc Hidu PT & QLKD <hieudq@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Trirong S§ Dan QTRR <dants@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Tran Thij Diéu Linh
VH <linhttd@f88.vn>; Nguy&n Minh Tuan CNTT <tuannm4@f88.vn>; Dinh Vin Phuong CNTT <phuongdv2 @f88.vn>

Subject: Re: CAP NHAT KE HOACH: Trién khai Thiét bj bao déng tai PGD - Cam Hanet + Gidi phap cho SIM BAO DONG

Dear Dung, Ha Phuong

Chi ok opt 2 Dung oi. Tiét kiém méy trdm cii. Moahhhh
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@N guven Ha Phuong PTQLKD Ve co ban 1a khong ddi so voi gidi phap 1 vé phin van hanh Em oi. Viée collect 300 CCCD thi ¢ thé 14y data tir Hr néu telco chép nhan ban
soft. Néu khong c6 y kién gi thi tién hanh théi Em.

Lan Chi - Ops

From: Nguyén Thi M{ Dung VH <dungntm@f88.vn>

Sent: Monday, September 15, 2025 8:16 PM

To: Tran Thi Lan Chi VH <chittl@f88.vn>; Nguyén Ha Phuong PTQLKD <phuongnh3@f88.vn>

Cc: Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Lwu Thlly Linh TC <linhIt5@f88.vn>; Tran Mai Thao G TC <thaotm2@f88.vn>; Phong Van Hanh
<phongvanhanh@f88.vn>; Nguyén Tung Ldm QTRR <lamnt@f88.vn>; Hoang Thi Phwong Loan VH <loanhtp@f88.vn>; D6 Ngoc Lién VH <liendn@f88.vn>; Vi Duy Tudn VH <tuanvd @f88.vn>;
D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Tran Thj Diéu Linh
VH <linhttd @f88.vn>; Nguy&n Minh Tuan CNTT <tuannm4@£88.vn>; Dinh Van Phuong CNTT <phuongdv2 @f88.vn>; D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>

Subject: Tra 1&i: CAP NHAT KE HOACH: Trién khai Thiét bj bao déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DONG

Dear chi Phuong, chi Chi,
Cc cac anh/chi,

Tiép nbi emailqdé xuéit bén dudi, em gui bd sung bang tinh chi phi s& tdi uu dugc trong TH ap dung dé xuit Ngirng sir dung bao ddng va chuyén sang sim tra truéc do cong
ty dirng tén dé duy tri tk zalo. Chi tiét nhu sau:

e L an N A A OPILI: cit b bao dong va chuyén sang
OPI: sir dung biao dong va sim céng ty tra sau dimg sim cong ty trd trwée
Don gid | T dng tien Don gia | T tfng tién
1 PGD mé moi - theo KH
H2.2025
PR & . A _ _ 0
1.1 |Chi phi mua sam bao dong 61 2,845,800 173,593,800 100%
1.2 |Chi phi mua sim cho PGD mdi| 61 179.000 10,919,000 150,000 9,150,000 16%
1.3 [Tong chiphi mua sim PGD |, 184,512,800 9,150,000 95%
mo mo1
2 |PGD dang vin hanh
2.1 |Phi chuyén déi ban dau 900 . - 50,000 45,000,000
Phi duy tri sim trung binh/ o
2.2 ihéng hién tai 900 49,000 44,100,000 10,000 9,000,000 80%
Chi phi yén hanh sim trong 3 o
2.3 théng tiép theo (Quy 4.25) 900 147,000 132,300,000 30,000 72,000,000 46%
Chi phi van hanh sim trong 6
2.4 |thang tiep theo (Quy 4.25 + 950 279,300,000 60,000 102,000,000 63%
, 294,000
Quy 1.26)
3 Téng chi phi TB dv kién PGD mé méi va PGD
dang van hanh
3.1 |Téng chi phi dén hét Quy 4.25 316,812,800 81,150,000 74%
3.2 [Tong chi phi dén hét Quy 1.26 463,812,800 111,150,000 76%

* Chi tiét vé cdch tinh s6 liéu: xem tai file dinh kem

NHAN XET: Vi dé xuét cit bao dong tr thang 9.2025 va chuyén dbi sang sim tra truédc tir Thang 10.25:
- Chi phi PGD mé& méi hét Quy 4.25: t6i wu 95% - tiét kiém khoang 175 triéu déng

- Chi phi duy tri sim PGD dang hoat dong:

+ TH1: tinh dén hét Quy 4.25: t01 uu 46% - tlet kiém khoang 60 tri¢u dong

+ TH2: tinh dén hét Quy 1.26: t8i wu 63% - tiét kiém khoang 177 triéu dong

o TONG CHI PHI tinh dén hét Quy 4.25: 16i wu 74% - tiét kiém khodng 235 triéu dong

o TONG CHI PHI tinh dén hét Quy 1.26: 16i wu 76% - tiét kiém khodng 352 triéu dong
PMS xin théng tin dén anh/chi dé ¢6 thém co s& can dbi lwa chon phuong an phu hop.
Tran trong.
Nguyén Thi My Dung
Chuyén vién cao cip - Phong Mua sim
Trung Tam Vian Hanh
PT:  028.73028388 (Ext: 878)
PTDD: 0974.126.784
Email: dungntm@£88.vn

sG Ha Noi: Tang 8, Toa nh:

Chi nhanh HCM: S6 118-120 Du

TAI CHINH BINH DAN

Hotline: 1800 6388 | website:

Tir: Nguyé&n Thi My Dung VH <dungntm @f88.vn>

P3 guri: 15 Thang Chin 2025 15:53

Dén: Vi Duy Tuan VH <tuanvd@f88.vn>; Tran Thj Lan Chi VH <chittl@f88.vn>; Nguyén Ha Phuwong PTQLKD <phuongnh3@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>

Cc: Phan Thj Trinh VH <trinhpt@f88.vn>; Luu Thuly Linh TC <linhlt5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong V4n Hanh <phongvanhanh@f88.vn>; Nguyé&n Tung Ldm QTRR
<lamnt@f88.vn>; Hoang Thi Phuong Loan VH <loanhtp@f88.vn>; D& Ngoc Lién VH <liendn@f88.vn>; D& Quéc Hiéu PT & QLKD <hieudg@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>;
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Triong Sy Dan QTRR <dants@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@f88.vn>; Dinh Vin Phuong
CNTT <phuongdv2 @f88.vn>; B Quéc Hiéu PT & QLKD <hieudq@f88.vn>
Cha d@é: Tra |oi: CAP NHAT KE HOACH: Trién khai Thiét bj bdo déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DONG

Dear chi Chi, chi Phuong, anh Tuén,
Em xin phép phan hdi thong tin dya trén nhu ciu st dung sim hién tai nhu sau:

1. Bbi v6i chi phi 49.000d/thang/sim dimg tén cong ty trd sau la mure phi t6i thidu nhét theo quy dinh ciia nha mang (day 13 phi duy tri sim khong phai géi cudc)
2. PMS dé xuit thém 1 lya chon t&i wu chi phi duy tri hoat dong sim: chuyén tir sim cong ty tra sau sang sim céng ty tra truée. So sanh nhanh 2 lya chon nhu sau:

Chi phi

Phi chuyén d6i ban du (50k/sim) Khong phat sinh 45,000,000
Phi duy tri sim/ thang 44,100,000 9,000,000
Du tinh tong CP phai tré 3 thang tiép

theo (dén hét T12.2025) 132,300,000 72,000,000
Dy tinh tong CP phai tré 6 thang tiép 264.600.000 99.000.000

theo (dén hét T3.2026)

Vén hanh
Thanh toan duy tri sim hang thang

Quan ly data sim va phoi sim

Thanh toan 1 thang/ 1an (49k/sim/thang)

Thanh ton 2 thang/ 1an (10k/sim/thang) - nap card

Hién tai:

- Data sim: PHC qudan ly

- Phéi sim: PGD dang quan ly

=> TH vén tiép tuc dung: PHC cho dé xuét phu hop

PHC cho dé& xuit

Kiém soat chi phi phat sinh

Chan toan bd dich vu gdy phat sinh cude: goi thoai,
sms, tu dang ky goi cudc,..

Khong phat sinh, vi 1a dich vu tra trudc

Thii tuc chuyén dbi
HJ so chuyén dbi

Thoi gian thyc hién

HO so chuyén dbi tir tra sau sang tra trudc:

Khong phat sinh - F88 cung cap 300 CCCD cho nha mang
- Phoi hop ky hop dong, ho so theo quy dinh
Khong phat sinh 15 ngay lam viéc (mdi ngay thyuc hién khoang 50 sim)

Uu diém

- Duy tri st dung sim nhu hién tai
- C6 the chan toan bg dich vu gay phat sinh cudce
ngoai quy dinh dé kiém soat chi phi sim hang thang.

- Ti wu chi phi van hanh trong giai doan dai (3-6 thang tdi
\ru 40-60%) ,

- La dich vu tra trude, kiém soat chi phi phat sinh ngoai quy
dinh

Nhuoc diém

So véi Op2:

- Chi phi duy tri sim hang thang cao hon 80%

- Téng chi phi sir dung sim trong giai doan 3-6 thang
t6i cao hon 40-60%

- Chi phi chuyén di sim tir tra sau sang tra trugc ~ 45tr
- F88 cung cap 300 CCCD dé hoan thién hd so chuyén déi
- Thoi gian thyc hién 15 ngay lam viéc. Trong giai doan
nay, cac sim chwa chuyén dbi van phat sinh phi duy tri sim

tra sau (tinh theo ngay)

Vé6i muyc tiéu tbi wu chi phi, PMS d& xut lya chon Op2: chuyéq tir sim cong ty tra sau sang sim céng ty tra truwdec.
Tuy nhién c6 mot s0 di€ém can cac anh/chi cho y kién d€ viéc trién khai thuén tién va dung quy dinh:

- Cong tac thu thap CCCD lam thi tyc chuyén dbi sim: chi @Nguyén Ha Phuong PTQLKD, anh @Nguyén Xuin Binh QTRR
- Cong tac quan ly data sim va ph6i sim: P.HC - anh @V1 Duy Tuan VH

PMS xin théng tin dén cac anh/chi.

Tran trong!

Nguyén Thi My Dung

Chuyén vién cao cip - Phong Mua sim
Trung Tam Vin Hanh

PT:  028.73028388 (Ext: 878)
PTDD: 0974.126.784

Email: dungntm@£88.vn

VP Hoi sé Ha NGi:

Chi nhanh HCM: S6 118-120 Buc

Tang 8, Toa nh:

(788

TAI CHINH BINH DAN

Hotline: 1800 6388 | website: f

Tir: Vi Duy Tudn VH <tuanvd @f88.vn>

P3 guri: 15 Thang Chin 2025 11:20

Dén: Tran Thi Lan Chi VH <chittl@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Trwong Sy Dan QTRR
<dants@f88.vn>; H6 Ngoc Lién VH <liendn@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Ha Phuwong PTQLKD
<phuongnh3@f88.vn>; Nguyén Thi M§ Dung VH <dungntm@f88.vn>

Cc: Luu Thuy Linh TC <linhlt5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong Van Hanh <phongyvanhanh@f88.vn>; Nguyé&n Tung Ldm QTRR <lamnt@f88.vn>; Hoang Thi Phuong
Loan VH <loanhtp@f88.vn>; Hoang Bdo Ninh CNTT <ninhhb@f88.vn>; Tran Thi Diéu Linh VH <linhttd @f88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@f88.vn>; Dinh Van Phuwong CNTT
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<phuongdv2 @f88.vn>
Cha d&: RE: CAP NHAT KE HOACH: Trién khai Thiét bj bo déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DONG

Dear chi Chi,

Do QTRR van dang trong qua trinh huédng dan PGD st dung hé théng bao dong mdi bang Cam Hanet, du ki€n sau 22/09 méi hoan tat. Vay nén dé dadm bdo 100% PGD c6 it nhat 1 hé thdng
bado dong con hoat ddng tai PGD, Hanh chinh sé& trién khai thu hoi bat dau tir ngay 23/09 a.

Con vé chi phi, sau khi BDM trinh xong chinh sdch m&i vé viéc duy tri sim d& hoat déng Zalo clia PGD thi tir th&i thoi diém d6 em s& lam viéc véi TC vé viéc phan b8 lai chi phi lién quan sim
nay vé Kinh doanh a.

Trén trong!

Vii Duy Tuan

Chuyén vién cao cap Hanh chinh
Phong Hanh chinh

DTDD: 0979 286 440

Email: tuanvd@f88.vn

VP Héi s& Ha Néi: Tang 8, Toa nha G-Group Tower, 05 Nguyén Thj Dué, Phuging Yén Hoa, TP. Ha Néi, Viét Nam
88 Chi nhanh HCM: S& 118-120 Budéng B2, Khu db thi Sala, Phudng An Khanh, TP. H& Chi Minh, Viét Nam

TAI CHINH BINH DAN
Hotline: 1800 6388 | website: f88.vn

From: Tran Thi Lan Chi VH <chittl@f88.vn>

Sent: Friday, September 12, 2025 7:32 PM

To: Vi Duy Tuan VH <tuanvd @f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Trwong Sy Dan QTRR
<dants@f88.vn>; DS Ngoc Lién VH <liendn@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Ha Phwong PTQLKD
<phuongnh3@f88.vn>; Nguyén Thi Mj Dung VH <dungntm@f88.vn>

Cc: Lwu Thuy Linh TC <linhlt5@f88.vn>; Tran Mai Thao GB TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>; Nguyén Tung LAm QTRR <lamnt@f88.vn>; Hoang Thi Phuong
Loan VH <loanhtp@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Tran Thi Diéu Linh VH <linhttd @88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@f88.vn>; Dinh Vin Phwong CNTT
<phuongdv2 @f88.vn>

Subject: CAP NHAT KE HOACH: Tri&n khai Thiét bj bao déng tai PGD - Cam Hanet + Giai phap cho SIM BAO DPONG

Dear Dan QTRR , Tuln HC, Phuong BDM, Dung - MS.
Chi quay lai rdi day, c6 2 ngi dung
(1) Cap nhat ké hoach trién khai PGD ding App hanet thay thiét bi bao dong.

Muc 3 : @phuongdv2@f88.vn Phan héi gitp Chi dé xuét cia QTRR , Em ok thi QTRR giri link folder.
Muc 9,10 @Vii Duy Tuan VH Dai dién HC céap nhat tién d¢ gitip Chi, c6 kho khan gi thi khoc véi BDM trén group mail nay ludén Em.

TT Thuec hién Noi dung Muc tiéu Két qua Théi gian hoan t:

, . Dam bao Cam hoat dong hi¢u qua va 5/g OTRR x4c nhan da thuc hién test tinh
1 Trién khai ke hoach test tinh ndng bdo  |c¢ kha ning thay thé. hing Cam hane ¢ trLférc a6 cﬁo nghiép v 15/8

dong ctia Cam. o . ang * X
Outcome: C6 bao cao danh gia. bao dong roi.

B6 sung lich truc team kiém soét an ninh
group gapo 24/24. C6 dhu mébi lién hé cy thé, dé phan

\ng nhanh khi ¢6 su ¢b D bo sung lich tryc. 8
Lich hién tai: 19h - 22h va 6h - 7h30 g 0.

GD1: Cac hanh 2. . . N 1. IT da ho trg kéo data mau T7+8 /2025.
dong khuyén nghi ;gago doi team hanet, kéo data lich sir vé ~ QTRR check két qua bao dong dung thuc té 7/8
3 lam ngay ) Phuyc vy cho bao céo phén tich sy c6, phat sinh.

chu dong truy vet khi can cia QTRR 2. QTRR can IT kéo data hang thang vao
ngay 5 thang T c6 dir li¢u thang T-1 luu vao

QTRR phédi hop IT lam 15 yéu ciu trude

khi giri doi tac folder ma QTRR chi dinh
4 NgL}'ng cap thiét bi + Sim cho PGD mdi Téi wu chi phi HC da tbgng bao ngung cap thiét bi cho 19
khai truong PGD méi
Thong bao + hudng din/dao tao cho o AR 1 As . . .. |QTRR +BDM: ba gti tai li¢u kich ban
5 PGD méi khai truong vé viéc sur dung P.GD 59 llu'u dé phoi hop khi c6 phat hudng dan PGD khi c6 béo dong qua 8/9
A1 D sinh su ¢0. X
cam thay thiét bi bao dong email.
Ban hanh quy trinh hoat dong khi x4y ra [Phan rd vai tro trach nhiém cac phong
6 L 11/2025
bao dong ban.
Truyén théng hudng din + dao tao PGD o AR 1 As o1 QTRR+BDM: Da gui tai liéu kich ban
7 it 1f khi 06 béo dong tir Cam. Dbi tuong: LoD 89 hitu dé phoi hop khi ¢6 phat o\ 421 pGD khi c6 bao dong qua 8/9
S 1A 1A 1A sinh su cO. .
Toan by h¢ thong. email.
(;_132: C(‘)nzg tf‘g thue|can nhat chuong trinh dao tao v An  [PGD c¢6 tdn tai dé phan tmg nhanh khi 12/2025
hi¢n chuyén doi Ninh qua E learning. 6 su cb
(néu co) ]
N g1 .. S Da c6 dong thuan BDM. Tai str dung sim
8 Hoan tat thu tuc cat phi telco Toi wu chi phi. lgn TK zalo cho PGD tuong tac KH 11/9
Ké hoach thu hdi thiét bi tir PGD -> PP e o
9 HO/noi ti ép nhan) + Thanh 1i Tranh d¢ 1au, that lac HC cép nhat gitp Chi 4/9 - 11/9
10 Thong bao TC phéan b CIR cho phit hop |Phan 4nh chi phi thyc té. HC cép nhat gitp Chi

(2) Giai phap cho SIM sau khi dirng thiét bi bao dong ~ o .
* Theo khao sat ¢6 400 PGD dung SIM béo dong gin TK zalo tuong tic KH. BDM (@Nguycn Ha Phuong PTQLKD) dé xuat gitr lai sim dé quy hoach lai kénh PGD
tuong tac KH 1 cach chinh thong.

* + Hién tai: PGD vira dung sim bao dong (Cty dimg tén) tao TK zalo + dung TK zalo ca nhan dé tuong tac KH
+ Quy hoach: Ra soat va ban hanh quy dinh dung SIM bao dgng 1a kénh duy nhat twong tac KH qua zalo, bo phuong thirc dung TK zalo ca nhan.
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e Diém can 1am rd: V& co ban, viéc trién khai dung TK zalo bing SIM bao dong khong glup giai quyét ciing nhu kiém soét triét dé PGD khong dung TK zalo. Nhung xét
thiy can co ché quy dinh va ché tai rd rang dé tang tinh tuan thu cua PGD, kiém so4t rui ro 16 lot thong tin KH, thun tién twrong tac KH vi ¢6 lich st chat khi dung
chung TK ...

e Céc viéc can lam.
1. BDM ra sodt ban hanh quy dinh PGD st dung kénh zalo twong tac KH
2. C6 co ché kiém soat dé dam bao PGD dung SIM BAO DONG, tranh gay lang phi khi PGD khong dung. o
3.C6 co ché bao quan sim vat li cho PGD cii, bd sung checklist khi ban giao PGD cho TPGD méi ciing nhu ban giao tir TPGD A -> TPGD B, co ché cip sim cho PGD
mai.
@Nguyén Ha Phuong PTQLKD Cho y kién 1,2,3 néu ok thi x4c nhan thoi gian trién khai Em nhé. cc @Nguyén Xuan Binh QTRR

4. @Nguyén Thi My Dung VH G6i cuéce béao dong hién tai 49K/sim/thang. Muc dich dung va duy tri sim dé gan TK zalo. Em gitp lién hé telco xem c6 géi ré hon khéng,
ciling nhu chuyén ddi chirc nang ~ khéng cin goi dién Em nhé.

Ca nha phan hdi gitip Chi 17/9.

Chitic moi ngudi cudi tuan vui vé Q@

Tran Thi Lan Chi

Truéng Phong Van Hanh
Phong Van hanh Nghiép vu
DPTDD: 0919 5151 86

Tir: Tran Thi Lan Chi VH <chittl@f88.vn>

D3 glri: 25 Thang Tam 2025 6:25 CH

Dén: Vi Duy Tudn VH <tuanvd @f88.vn>; Phan Thij Trinh VH <trinhpt@f88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Trwong S§ Dan QTRR
<dants@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; D& Ngoc Lién VH <liendn@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Liu Thiy Linh TC <linh[t5@f88.vn>; Tran Mai Thao GB TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>; Nguyén Tung Lam
QTRR <lamnt@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>; Hoang Thj Phuong Loan VH <loanhtp@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Tran Thj Diéu Linh VH

<linhttd @f88.vn>; Nguyén Thj M§ Dung VH <dungntm@f88.vn>; Nguyén Minh Tuan CNTT <tuannm4@£88.vn>; Dinh Van Phuong CNTT <ghuongdv2 @f88.vn>; Nguyén Minh Phic TTDL
<phucnm@f88.vn>

Ch dé: Tra |oi: Thiét bj bdo ddng tai PGD sau khi trién khai dy dn b8 sung cam Hanet - Command Center

Dear Dan, Manh, cc ¢ Lién, Trinh, Quang.

1. Chi note lai cac diém trao déi.

1. QTRR xéc nhan: da thye hién test tinh nang Cam hanet truéc d6 cho nghiép vu bédo dong 1oi.

2. Du kién 3/9 QTRR s& truyen thong hudng dén PGD: cach st dung App hanet va kich ban xur 1i khi c6 bao dong.

3. Khoa hoc E learning cho muc 2 dé dam bao PGD c¢6 ton tai. QTRR trao dbi Hoc vién trién khai sau 3/9. cc ,(/Tran Huy Quang PTQLKD dai dién KD theo giup Chi viéc
nay cung QTRR nhé.

4. Ban hanh QD méi: du kién T11/25 béi QTRR

5. Bao céo lich sir canh bao: Data dang chi c6 thoi gian canh b4o va hinh anh tra v&. Team QTRR chua phan tich data vé& tinh di/ding, s& trién khai viéc nay trong thoi gian
toi.

6. Tu gior dén khi c6 tai liéu hu'o‘ng dan str dung App (3/9): IT s& phu trach hudng din PGD méi khai truong va PGD bi hur thiét bj bao dong cii.

@Truong S§ Dan QTRR xac nhan giup Chi muc 1,2,3,4,5 ; @Nguyén Tién Manh CNTT xéc nhén gitp Chi muc 6

B. Cit sim va thu hi thiét bi bao dong
Chi @D Ngoc Lién VH @Phan Thi Trinh VH 2 CE phéi hgp BDM truyén théng va trién khai cit sim + thu hdi thiét bi bio dong sau 3/9 gitp Chi.

Cam on ca nha.

Trin Thi Lan Chi

Truwéng Phong Van Hanh
Phong Van hanh Nghiép vu
DPTDD: 0919 5151 86

Tir: Vi Duy Tudn VH <tuanvd @f88.vn>

P3 glri: 21 Thang Tam 2025 10:34 SA

DEn: Phan Thj Trinh VH <trinhpt@f88.vn>; B Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Lwu Thuy Linh TC <linh[t5@f88.vn>; Tran Mai Thao GB TC <thaotm2@f88.vn>; Phong Van Hanh <phongyvanhanh@f88.vn>; Nguyén Tung Lam
QTRR <lamnt@f88.vn>; Hoang Thi Phuong Loan VH <loanhtp@f88.vn>; Truvong S§ Dan QTRR <dants@f88.vn>; Tran Thj Lan Chi VH <chittl@f88.vn>; Tran Huy Quang PTQLKD
<quangth@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Nguy&n Thi M{ Dung VH
<dungntm@f88.vn>; Nguyén Minh Tudn CNTT <tuannm4@f88.vn>; Dinh Vin Phurong CNTT <phuongdv2 @f88.vn>; Nguy&n Minh Phic TTDL <phuchm@f88.vn>

Cha dé: RE: Thiét bj bdo ddng tai PGD sau khi trién khai dy 4n b8 sung cam Hanet - Command Center

Dear Binh, Trinh va anh Hiéu,
Cén clr vao email tir chj Loan va anh Lam bén duwéi, PHC d3 lam viéc véi cac phong ban lién quan va xin dugc dai dién cac phong ban téng hop théng tin trién khai tiép theo nhu sau:

1. PMS lam viéc véi NCC Mobifone vé viéc hly toan bo sim trad sau. Dy kién trong 4 ngay lam viéc ké tir hdm nay s& hoan tat cat dich vu toan bo sim.

2. BDM t6 chirc truyén thong téi PGD vé viéc chuyén st dung sim bao dong tir sim Mobifone tra sau sang sim tra trudc. PGD tuy trang bj sim tra trudc va duy tri sim bing khoan Chi phu
cap hoat dong clia PGD nhu d3 trién khai tlr 06/2024 tré vé trudc. Néu st dung ding quy dinh thi mdi PGD chi can nap khodng 10.000 VND/thang dé duy tri sim. N&u phét sinh cac
hoat ddng tra phi khac nhu data, nhan tin, goi dién khdng phai tir bao ddng thi PGD phai tu chi tra chi phi.

3. PHC glti mail x4c nhan t&i Tai chinh vé viéc diéu chuyén 1 phan ngan sach sim tra sau (m3 B1014) sang ngan sach Chi phu cip hoat dong clia PGD dé phuc vu duy tri sim tra sau cho dén
khi chinh thirc dirng str dung bao dong. Ngan sach du kién dieu chuyén la 10.000 VND/PGD/théng, t8i da hét ndm 2025.

4. QTRR HD xem xét xac nhan ngoai I& khdng cdp méi bdo ddng cho PGD méi khai triong va khéng cap thay thé bdo dong bi hdng cho PGD dang hoat ddng ké tir thoi diém hién tai cho
dén khi chinh stra dwgc quy dinh an ninh tai PGD va chinh thirc dirng st dung béo ddng béng sim, thay thé bing bdo dong camera Hanet. Sau thoi diém nay PHC s& lén k& hoach cy thé
vé viéc thu hdi thiét bi va thanh ly theo quy dinh.

Trén trong cadm on!

Vii Duy Tudn
Chuyén vién cao cap Hanh chinh
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Phong Hanh chinh
DTDD: 0979 286 440
Email: tuanvd@f88.vn

VP Héi s& Ha Néi: Tang 8, Toa nha G-Group Tower, 05 Nguyén Thj Dué, Phudng Yén Hoa, TP. Ha Négi, Viét Nam
8 8 Chi nhanh HCM: S& 118-120 Budng B2, Khu db thj Sala, Phuéng An Khanh, TP. H8 Chi Minh, Viét Nam

TAI CHINH BINH DAN
Hotline: 1800 6388 | website: f88.vn

From: Nguyén Tung Ldm QTRR <lamnt@f88.vn>

Sent: Tuesday, August 19, 2025 10:48 PM

To: Hoang Thi Phuong Loan VH <loanhtp@f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Tran Thi Lan Chi VH <chittl@f88.vn>; Tran Huy Quang PTQLKD <gquangth@f88.vn>; Nguyén Tién
Manh CNTT <manhnt@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Vii Duy Tuan VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguy&n Xuéan Binh QTRR
<binhnx@f88.vn>; Tran Thi Diéu Linh VH <linhttd @f88.vn>; Nguy&n Thi My Dung VH <dungntm @f88.vn>; D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Minh Tudn CNTT
<tuannm4@£88.vn>; Dinh Van Phuong CNTT <phuongdv2 @f88.vn>; Nguyén Minh Phic TTDL <phucnm@£88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Lwu Thuy Linh TC <linhIt5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>

Subject: Re: Thiét bj bao dong tai PGD sau khi trién khai dy én b6 sung cam Hanet - Command Center

Dear chi Loan,

Em giri lai thong tin ah:

1. Lién quan dén quy dinh an ninh tai PGD thi hi¢n tai minh da ban hanh Quy dinh sb 212/2024 trong d6 ¢ quy dinh cu thé vé thiét bi, quy dinh st dung va quan ly. Do do néu
minh chuyén dbi sang hinh thirc m6i s& cén cap nhét lai Quy dinh => Téng giam déc s& ky ban hanh.

2. V& 16 trinh chuyén dbi, em dong thuan vdi dé xudt ciia Van hanh

Em cam on

From: Hoang Thj Phuong Loan VH <loanhtp@f88.vn>

Sent: Wednesday, August 13, 2025 7:52 PM

To: Trwong Sy Dan QTRR <dants@f88.vn>; Tran Thi Lan Chi VH <chittl @f88.vn>; Nguy&n Tung Ldm QTRR <lamnt@f88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>; Nguyén Tién Manh
CNTT <manhnt@f88.vn>; Phan Thij Trinh VH <trinhpt @f88.vn>; Vi Duy Tuan VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran
Thi Diéu Linh VH <linhttd @f88.vn>; Nguyé&n Thi My Dung VH <dungntm @f88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Minh Tuan CNTT <tuannm4@£88.vn>; Dinh Vin
Phuong CNTT <phuongdv2 @f88.vn>; Nguy&n Minh Phic TTDL <phucnm@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Lwu Thuy Linh TC <linh[t5 @f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>

Subject: Re: Thiét bj bdo déng tai PGD sau khi trién khai du &n b8 sung cam Hanet - Command Center

@Nguyén Ting Lam QTRR theo ndi dung mail niy, dé t5i wu chi phi sim + thiét bi bao dong va ding tinh niing Hanet thay thé thi em bao phai trinh Tun vi Tudn duyét danh muc tai san &
PGD ? Pay 1a quy dinh hay sao, nghia 1a mua c4i ghé hay bét cai tu ciing bao Tuén , vi bita gios bét ndy bt kia ma khong ¢6 hoi.

e Chdt 1a khong mua thém thiét bj bao dong cho PGD mi.

e Vi cac thiét bi bao dong tai PGD hién hitu xét thiy khong ¢ gié tri gi, vi ko 6 data theo ddi co hoat dong khong, co ché bao dong ntn , ¢6 luc sim bao dong ma xai hét ca triéu tién sms
béo dong nhung ciing khong ai bao gi --> s& bo. Lo trinh thuc hién: S& cét thué bao sim, bao PGD chuyén vé HO thanh 1y.

e QTRR nhanh chong thuc hién test thuc cac kich ban canh bao tir cam Hanet véi PGD, céc kich ban phéi hop khi c6 canh bao su cb -> Hudng dén PGD—> mong mubn trong thang 8
xong.

Hoang Thi Phwong Loan
Giam déc TT Véan Hanh

Chi nhanh TP Hd Chi Minh

DTDD: 0913158245

VP Ho6i sé Ha Noi: Tang 8, Toa
Chi nhanh HCM: 118-120 dud

TAI CHINH BINH DAN
Hotline: 1800 6388 | websit

From: Truwong S§ Dan QTRR <dants@f88.vn>

Sent: Thursday, July 31, 2025 3:46 PM

To: Tran Thj Lan Chi VH <chittl@f88.vn>; Tran Huy Quang PTQLKD <gquangth@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Phan Thij Trinh VH <trinhpt@f88.vn>; Vi Duy Tudn VH
<tuanvd @f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Nguy&n Thj My Dung VH
<dungntm@f88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@£88.vn>; Dinh Van Phuong CNTT <phuongdv2 @f88.vn>; Nguyén Minh Phic TTDL
<phucnm@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Liu Thuy Linh TC <linhIt5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>

Subject: Tra |oi: Thiét bj bao dong tai PGD sau khi trién khai dy 4n bé sung cam Hanet - Command Center

Dear C Chi,

Em dong thuén véi cac hanh dong C & xuét a,

tuy nhién véi phan trién khai ké hoach test tinh néng canh bdo, em du kién s& gri bdo cdo danh gia vao 15/09/2025 a.
Do phén dit liéu can 1am 15 v6i CNTT va bén déi tac Hanet a.

Em cam on,

Tréan trong
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Tw: Tran Thi Lan Chi VH <chittl @f88.vn>

D3 glri: 31 Thang Bay 2025 9:11 SA

Dén: Tran Huy Quang PTQLKD <quangth@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Phan Thij Trinh VH <trinhpt @f88.vn>; Vi Duy Tuan VH <tuanvd @f88.vn>; Hoang Bao Ninh
CNTT <ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Trwong Sy Dan QTRR <dants@f88.vn>; Nguy&n Thi My Dung VH
<dungntm@£88.vn>; D& Qudc Hiéu PT & QLKD <hieudq@f88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@£88.vn>; Dinh Vin Phuong CNTT <phuongdv2 @f88.vn>; Nguyén Minh Phiic TTDL
<phucnm@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Luu Thuy Linh TC <linh[t5 @f88.vn>; Tran Mai Thado GD TC <thaotm2 @f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>

Ch dé: Re: Thiét bj bdo dong tai PGD sau khi trién khai dy an b8 sung cam Hanet - Command Center

Dear Dan, cc Binh
Phan hdi gitip Chi hnay - 31/7 d& cac phong ban con xir Ii tiép nhé
Lan Chi - Ops

From: Tran Thi Lan Chi VH <chitt|@f88.vn>

Sent: Monday, July 28, 2025 5:04 PM

To: Tran Huy Quang PTQLKD <quangth@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Vi Duy Tuan VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT
<ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Diéu Linh VH <linhttd@f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Nguyén Thi M{ Dung VH <dungntm @f88.vn>;
D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>; Nguyén Minh Tuin CNTT <tuannm4@f88.vn>; Dinh Vin Phuong CNTT <phuongdv2 @f88.vn>; Nguy&n Minh Phic TTDL <phucnm@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Luu Thuy Linh TC <linhIt5@f88.vn>; Tran Mai Thado GD TC <thaotm2@f88.vn>; Phong Van Hanh <phongvanhanh@f88.vn>

Subject: Tra 1&i: Thiét bj bdo déng tai PGD sau khi trién khai du én b8 sung cam Hanet - Command Center

Dear @phuongdv2@f88.vn ; @Truong Sy Dan QTRR

Nhur trao dbi v&i cac ban, dé t&i wu thoi gian kéo data tir team Hanet. Dan chu dong trao ddi Phwong dé xac dinh yéu ciu tir phia F88 trudc khi trao di team Hanet
Chi dinh chinh khung gio : 19h - 22h va 6h - 7h30 1a "Lich d& xuat b6 sung", khéng phai lich hién tai.

Tks ca nha.

Tran Thi Lan Chi

Truéng Phong Van Hanh
Phong Van hanh Nghiép vu
PTDD: 0919 5151 86

Tir: Tran Huy Quang PTQLKD <quangth@f88.vn>

D3 glri: 28 Thang Bay 2025 3:07 CH

Pén: Tran Thi Lan Chi VH <chittl@f88.vn>; Nguy&n Tién Manh CNTT <manhnt@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Vi Duy Tuadn VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT
<ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Nguyén Thj My Dung VH <dungntm @f88.vn>;
Db Quéc Hidu PT & QLKD <hieudq@£88.vn>; Nguy&n Minh Tudn CNTT <tuannm4@£88.vn>; Dinh Vin Phuong CNTT <phuongdv2 @f88.vn>; Nguy&n Minh Phic TTDL <phucnm@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>; Nguyén Thi My Dung VH <dungntm@f88.vn>; Liu Thuy Linh TC <linhlt5 @f88.vn>; Tran Mai Thao GP TC <thaotm2@f88.vn>

Chi dé: RE: Thiét bi bao dong tai PGD sau khi trién khai di 4n bé sung cam Hanet - Command Center

Dear Chj Lan Chi,

Em b6 sung tinh ndng méi dwoc team Hanet bé sung cho co ché canh bao

* Tai phong Command center 22h ty dong bat kich ban an ninh

e Kich ban an ninh nay s& canh hién thj ngay cac camera PGD c6 say ra sy kién ( ngudi la, di chuyén....)
V&i dé xuat cla team VH em ddng thudn phuong an trién khai.

From: Tran Thi Lan Chi VH <chittl@f88.vn>

Sent: Thursday, July 24, 2025 8:52 PM

To: Nguyén Tién Manh CNTT <manhnt@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Vi Duy Tudn VH <tuanvd@f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguyén Xuan Binh QTRR
<binhnx@f88.vn>; Tran Thj Diéu Linh VH <linhttd@f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Nguyén Thi My Dung VH <dungntm @f88.vn>; & Quéc Hiéu PT & QLKD <hieudq@f88.vn>;
Nguyén Minh Tuan CNTT <tuannm4@£88.vn>; Dinh Van Phuong CNTT <ghuongdv2 @f88.vn>; Nguyén Minh Phic TTDL <phucnm@£88.vn>; Tran Huy Quang PTQLKD <quangth@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@£88.vn>; Nguyé&n Thi M§ Dung VH <dungntm@f88.vn>; Luu Thlly Linh TC <linhlt5@f88.vn>; Tran Mai Thao GD TC <thaotm2@f88.vn>

Subject: Thiét bj bdo ddng tai PGD sau khi trién khai dy dn b8 sung cam Hanet - Command Center

Dear All
Sau khi trao d6i QTRR , HC, MS, PTCL

1. Mot vai diém bd sung thém cho 2 thiét bi. Luu ¥ cac cac dong mau do

TT Noi dung Thiét bi hién tai (Sim) Camera Hanet
Khi dong ctra cudi ngay, PGD md/bat cong tic thiét bi 1. Canh béo tir App Hanet, ché d6 canh bao rung/chudng phu
cénh bao tai cira ra vao. Thiét bi s& béo dong bing cach  [thudc vao ché d6 dién thoai dang dung

1 |Co ché canh bao

call dén TPGD, QLKV, QTRR khi ¢6 sy co. 2. C6 co ché phan quyén canh bao : TPGD, QLKV, QTRR
Han ché: PGD quén bt thiét bi
2 |Tich dién khi cip dién _ |Tich dién khoang 3 gio. Khong cé

Theo Ddi tac bao: C6 lich st video, ¢6 thé truy xuit. Nhung

3 |Ghi lich sir bdao dfng Khong co lich sir ghi nhdn hicn tai F88 chua khai thac thong tin nay.

Y L C6 thé phat trién tinh nang phat hién vii khi, nhan vién ngét
4 |Khi ning niing cap Khong co u ... Team hanet da c6 plan phat trién.
5 _|Chi phi thiét bi 2.3 triéu/thiét bi 1.5 — 2 tridu/camera (mdi PGD t6i thiéu 2 cam)
6 |Chi phi bio dong 100K/thiét bi/thdng ~ 90tr/thing Khéng co

2. Chia sé tir cac phong ban
1.QTRR :
¢ Hién tai chua c6 quy trinh hudng dén ciing nhu phan 16 vai trd trach nhiém cic phong ban khi c6 béo dong.
¢ Chua c6 data/bao cao phan tich lich sir bao dong tir bat ki phong ban nao.
e Vi thiét bi Hanet: F88 chwa co trao dbi team Hanet vé viéc chia sé lich st video, data bao dong. Chua c6 kich ban test/nghiém thu co ché van hanh ciia Cam c6 gidng
nhu li thuyét dbi tac chia s¢ khong. Trong qua trinh st dung, Cam c6 vai 1in nhan dién canh béo sai, van dang trao d6i team hanet t01 uu.
2. PTCL: Chi ¢6 call tim hidu v& data lich su, (/N guyén Minh Phiic TTDL chia s¢, chua nhén duge yéu c4u tir phong ban, nén chua trién khai.
3. MS: Sim tra sau, nha mang yeu cau st dung min 12 thang méi cho ¢t cudc, phan 16n Sim da du thoi gian st dung.
4. HC: Khi khai truong PGD mdi, vin dang cip thiét bi bao dong va Sim. Update 24/7, ton kho ~ 2 cai.
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3. P& xuét tir PVH

Cam Hanet c6 thé thay thé thiét bi dang dung, d& dam bao hiéu qua, Chi chia 1am 2 giai doan thyc hién nhu bén dudi. Néu ding ké hoach, s& gitp Cty t&i wu 500tr tir thang 9
dén cudi nam
* 80 triéu/thang cho chi phi cude * 4 thang (T9 ->T12) =360 triéu
e 60 PGD duy kién khai truong dén cudi nam * 2.3tr/thiét bi = 138 triéu.

TT Thuec hién N§i dung Muc tiéu Thoi gian hoan tit PIC
1 Trién khai k& hoach test tinh nang bao dong Dvam bio CarAn hoat dong hi¢u qua va c6 kha
cita Cam. nang thay the. '
Outcome: Co bao céo danh gia. 15/8 QTRR
B0 sung lich truc team kiém sodt anninh s 43, 11 &3 fian h cu thé, dé phén tng nhanh
2 group gapo 24/24. Khi co s cb
N Lich hién tai: 19h - 22h va 6h - 7h30 T 1/8 QTRR
GD1: Cac hanh
A A . |Trao d6i team hanet, kéo data lich st vé F88. . A ot A 1o oan
dong khuyen nghi Phuc vu cho bao cao phan tich su co, chi dong . <
3 lam ngay QTRR phdi hop IT 1am 15 yéu cau trude khi truy vét khi cin cila QTRR Dinh van
guri ddi tac 7/8 Phuong- IT
4 Ngimg cap thiét bi + Sim cho PGD méi khai Téi wu chi phi Tgién khai sau khi co |Cén dong thuén
trurong P ddng thuan QTRR/BDM
Thong bao + hudng dan/dao tao cho PGD
5 méi khai treong vé viée sir dung cam thay  [PGD s hitu d& phdi hop khi c6 phat sinh sy ¢b. [Sau khi ¢6 ddng thuan
thiét bi bao dong tir céc bén. QTRR
6 gglrllghanh quy trinh hoat dong khi xdy ra béo Phan 1o vai tro trach nhiém cac phong ban. QTRR
Truyén thong hudng dén + dao tao PGD xir
7 |GD2: Cong téc thue [li khi cé béo dong tir Cam. Do trong: Toan |[PGD s& hitu dé phdi hop khi ¢é phét sinh su ¢b. |Trao déi cu thé sau
hi¢n chuyén di (néu|bd hé thong. khi c6 cdo bdo dinh
8 |co) Hoan tat thu tyc cit phi telco T&i wu chi phi. |gia tir OTRR MS
9 K¢ hoach thu hdi thiét bj tir PGD -> HO/noi ) ’
tiép nhan) + Thanh li Tranh d€ lau, that lac HC
10 Théng béo TC phan bé CIR cho phihgp  [Phan anh chi phi thuc té. HC

e Dé c6 duge thong tin nhu trén, Chi da lam viéc kha chi tiét vdi cac ban. Do vay, Chi ki vong nhan dugc phan hoi déng thuén GD1 trude 30/7 cho muyc 4+ 5. Gitp HC +
MS c6 thong tin trién khai s6m han muc khai truong PGD.
QTRR - @Truong Sy Dan QTRR
BDM - @Trin Huy Quang PTQLKD

e Muc 1,2,3, c4c ban cho ¥ kién vé thoi gian hodc bd sung hanh dong (néu can). Deadline: Van 1a 30/7 nhé céc ban

Trin Thi Lan Chi

Truwéng Phong Van Hanh
Phong Van hanh Nghiép vu
PTDD: 0919 5151 86

i <l i

Hotiine: |

Tir: Nguyén Tién Manh CNTT <manhnt@f88.vn>

P43 guri: 09 Thang Bay 2025 1:44 CH

Pén: Phan Thij Trinh VH <trinhpt@f88.vn>; Vi Duy Tudn VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguy&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Lan Chi VH
<chittl@f88.vn>; Tran Thi Diéu Linh VH <linhttd @f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Nguyén Thi My Dung VH <dungntm @f88.vn>; D6 Quéc Hiéu PT & QLKD <hieudq@f88.vn>;
Nguyé&n Minh Tudn CNTT <tuannm4@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>

Ch deé: Tra |oi: Trao d8i théng nhat cac thirc van hanh thiét bi bdo déng tai PGD sau khi trién khai du 4n b6 sung cam Hanet - Command Center

@Nguyén Minh Tudn CNTT em review va update lai khung tiéu chuén méi, giri HC ban hanh lai theo phu luc ciia quy dinh quan 1y tai san. Phan hdi kém tién d6 du kién luon
nhé

Thanks and Best Regards

Nguyén Tién Manh

Trwéng nhém Helpdesk

Phong Van Hanh - Trung Tam CNTT

SDT : 09893.69096

GapoWork : https://www.gapowork.vn/manhnguyen

VP Héi s Ha Noi: Tang 8, Toa
Chi nhanh HCM: 118-120 dud

TAI CHINH BINH DAN

Hotline: 1800 6388 | websit
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Tir: Phan Thj Trinh VH <trinhpt@f88.vn>

D3 giri: 09 Thang Bay 2025 11:40 SA

Dén: Vil Duy Tuén VH <tuanvd @f88.vn>; Hoang Bao Ninh CNTT <ninhhb@f88.vn>; Nguyén Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Lan Chi VH <chittl@f88.vn>; Tran Thj Diéu Linh VH
<linhttd @f88.vn>; Trwong S§ Dan QTRR <dants@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Nguyén Thi My Dung VH <dungntm @f88.vn>; D6 Quéc Hiéu PT & QLKD
<hieudq@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>

Chu dé: Re: Trao d6i théng nhat cac thirc van hanh thiét bj bdo dong tai PGD sau khi trién khai dy 4n b8 sung cam Hanet - Command Center

Dear anh Tuan,

Em duoc hiéu 1a PMS & chiu trach nhiém thong bao huy sim véi MBF véi céc sim hién tai. . ’ . . L
Vay, PMS can yéu cau cu thé vé ké hoach/s6 lugng/danh sach hily sim (dong thoi can c¢6 phé duyét day du tir Cap c6 tham quyén trude khi chuyén doi/hiy nhé a)

Em xin cadm on nhé a

Phan Thi Trinh

Truéng nhém Mua sim

Phong Mua sim — Trung tim Vén hanh
PT:  028.73028388 (Ext: 878)
DPTDD: 0785.399.993

Email: trinhpt@f88.vn

VP Hoi sé Ha Noi: Tang 8, Toa nh
88 Chi nhanh HCM: S0 118-120 Bu

TAI CHINH BINH DAN
Hotline: 1800 6388 | website: f

E-mail nay va bét ky tép dinh kém nao da dugc gui déu la thong tin bao mat va chi nhdm muc dich sir dung cho ca nhan hodc nhom ca nhan nhan duoc e-mail. Nhitng thong tin ban nhan dugc phuc vu cho qua
trinh trao d6i hop tac giita cac bén lién quan, ban khong dugce phép phd bién, chia sé, sao chép, sir dung sai myc dich.
Néu ban nhén dugc e-mail nay do 13i ciia hé thng, hodc khong nam trong danh sach ngudi nhan, ban khong dugc phép phd bién, chia sé, sao chép va lap tirc xo4 e-mail nay, sau d6 xin vui long thng béo lai cho

nguoi gui. Tran trong cam on!

From: V{i Duy Tudn VH <tuanvd @f88.vn>

Sent: Tuesday, July 8, 2025 8:08 PM

To: Hoang B3o Ninh CNTT <ninhhb@f88.vn>; Nguyé&n Xuan Binh QTRR <binhnx@f88.vn>; Tran Thj Lan Chi VH <chittl@f88.vn>; Tran Thj Diéu Linh VH <linhttd @f88.vn>; Trwong S§ Dan QTRR
<dants@f88.vn>; Nguyén Tién Manh CNTT <manhnt@f88.vn>; Phan Thj Trinh VH <trinhpt@f88.vn>; Nguy&n Thi M§ Dung VH <dungntm@{88.vn>; ©6 Qudc Hiéu PT & QLKD
<hieudq@f88.vn>

Cc: QLTS Hanh Chinh <QLTS.Hanhchinh@f88.vn>

Subject: RE: Trao d8i théng nhat céc thirc van hanh thiét bi bdo dong tai PGD sau khi trién khai du an bé sung cam Hanet - Command Center

Kinh glti cac anh chi em Phong QTRR HD, Phong Mua sam, Phong VHCNTT, Phong VHNV va Phong PTKD,
Sau cudc hop trao déi vé viéc théng nhat cac thirc van hanh thiét bj bao dong tai PGD sau khi trién khai dy én bd sung cam Hanet - Command Center, PHC xin tdng hgp cac thong tin can xin y
kién va déng thuan cta cac phong ban lién quan nhu sau:

1. So sanh tinh ndng, wu diém, nhwgc diém cta 02 hé théng bao dong. Cu thé:

N§i dung Bao ddng qua sim Bao dong qua Cam Hanet
D3 13p dit tai tat ca cac PGD
Hién tai dang hoat déng bing sim tra sau ddng tén | Dang trién khai lap didt cam Hanet tai cac PGD (tién
Thiét bi F88 d6 hién tai khoang 30-40%)
iét bj o an .
(sim truéc day phuc vu cho dy 4n Zalo Salework (VH CNTT cung cép tién d6 du kién trién khai 100%
nhung hién tai d3 dirng du an nay nén hién tai chi PGD)
phuc vu cho bdo dong)
Chire niin C6 chirc ndng canh bao chuyén déng (bao gdm ca
bio déngg C6 chirc nang canh bao md clra canh bdo md cira)
... (QTRR b6 sung thém néu cd)
Goi vé s dién thoai d3 cai dat san (SPT clia GUri cdnh bao clung lic dén app cai trén dién thoai
Canh béo khi TPGD/QLKV/NV An ninh) ctia TPGD/QLKV/NV An ninh
o sy cd (QTRR bé sung thi ty goi dién dang cai dat nhu Pong thoi cdnh bdo trén man hinh clia Command
nao) Center tai HO
Quy trinh van L .
hanh QTRR b6 sung QTRR b6 sung
Ty dong chup anh/ghi hinh hién treong va luu vao
server
Hinh dnh Khéng cé chirc ndng chup anh . . R
g g chup (QTRR b8 sung thai gian t8i da lwu tri hinh anh trén
server)
L C6 thé hoat déng khi PGD mét dién, mét mang Chi hoat dong dugc khi PGD duy tri dwoc ca dién va
Piéu kién van L N R mang
hanh (Chua ré co thé hoat dc_)ng t6i da trong bao lau sau N&u thidu 1 trong 2 (mt dién/hodc mat mang) déu
khi mat dién) - N i :
khong hoat dong duoc.
C6 nhiéu tinh ndng canh bao t&i wu hon
Uu diém C6 thé van hanh khi PGD mat dién, mang C6 thé tra ctru hinh dnh, video hién truong
C6 thé thao tac can chinh, cai d&t tir xa tai HO
Nhuwoc diém Chi phi mua méi thiét bj cho PGD méi (hodc thay Chua check kiém db tin cay cda chirc nang so véi
thé thiét bi hong) cé gia tri twong duwong 01 Cam bao dong bang sim (QTRR thuc hién d6i soat 2 hé
Hanet trong khi chi cé chirc ndng bdo déng th&ng xem c6 hoat dong khdp nhau khéng)
Khéng hoat dong dugc khi mat dién/mang
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T6n chi phi cwdc sim (hién tai khoang gan (c6 thé khac phuc rdi ro mat dién bang céch bé sung
50tr/théng) hé théng UPS)

(néu chuyén sang sim tra trudc PGD ty trang bi thi
chi phi s& gidm manh con t6i da 18tr/thang)
Khi cé sy ¢d thiét bi can khac phuc tir xa (IT hudng
dan PGD thao téc)

D3 cd san tai cac PGD, co thé tiép tuc duy tri nhung | D3 va dang trién khai tai cac PGD cung vdi cac tinh
nén t&i wu lai chi phi van hanh sim nang khac cia Command Center

Tinh kha thi

Pé xuat

N

o Tiép tuc duy tri hé théng bao déng Sim song song véi hé théng bao ddng qua Cam Hanet tai thdi diém hién tai.

e Chuyén toan bd sim dang hoat dong sang tra trudc dé t8i wu chi phi. PMS tién hanh hly cac sim trd sau d0 diéu kién hoat ddng 06 thang va PGD ty trang bj sim tra trwéc méi pht hop
véi hién trang nha mang dia phuong nhu d3 trién khai tir trwde khi cé dy dn Zalo Salework. Céc sim tra sau con lai ¢ thé can nhic ti€p tuc st dung cho dén khi da diéu kién hay va
thay thé bang sim tra trudc.

e QTRR tién hanh so sanh va dénh gia cu thé 02 phuwong 4n van hanh bdo ddng bao gébm cac tiéu chi wu nhugc diém/rli ro khi van hanh/tinh kha thi... va dua ra dé xuat cé boé hé théng
bao ddéng qua sim hay khéng, hodc cé can duy tri bat budc tai mot s6 PGD déc thu hay khong... (QTRR dwa ra méc thoi gian tién hanh danh gia nhwng nén trong nam 2025 vi sang 2026
s& c6 PGD mdi va s& can mua mdi thiét bj bao dong néu van duy tri hé théng bdo dong bang sim).

o Sau khi cé két luan va dé xuat tir QTRR, PHC s& tién hanh thu hoi toan b thiét bi bo dong sim va 1én phuong an thanh Iy theo quy dinh. N&u van cé PGD can phai duy tri thi PHC s&
can dai gilt lai s6 lwgng backup thay thé khi can thiét.

e Cac dé xuat khac (néu cd) cac anh chij vui long bé sung.

Vay véi cac théng tin néi trén, kinh d& nghj cac anh chi em xem xét va phan hdi sém dé cé cén ct trién khai cac budc tiép theo gidp t6i wu chi phi va ngudn luc cho F88.
Thoi gian mong muén nhan dugc phan hoi: trwé’c 17h00 ngay thir Sdu, 11/07/2025.

Trén trong cdm on!

Vi Duy Tudn

Chuyén vién cao cap Hanh chinh
Phong Hanh chinh

DTDD: 0979 286 440

Email: tuanvd@f88.vn

VP Hgi s& Ha Ngi: Tang 8, Toa nha G-Group Tower, 05 Nguyén Thi Dué, Phudng Yén Hoa, TP. Ha Néi, Viét Nam
Chi nhanh HCM: S& 118-120 Pudng B2, Khu db thi Sala, Phudng An Khanh, TP. H6 Chi Minh, Viét Nam

TAI CHINH BiNH DAN
Hotline: 1800 6388 | website: f88.vn

From: V{i Duy Tuin VH

Sent: Tuesday, July 8, 2025 9:22 AM

To: Hoang Bao Ninh CNTT; Nguy&n Xuan Binh QTRR; Tran Thj Lan Chi VH; Tran Thj Diéu Linh VH; Trwong Sy Dan QTRR; Nguyén Tién Manh CNTT; Phan Thj Trinh VH; Nguy&n Thj My Dung VH;
Nguyén M§ Dung VH; Nguyé&n Thi Thanh Mai VH

Subject: Trao d&i th6ng nhat cac thirc van hanh thiét bj bdo dong tai PGD sau khi trién khai dy 4n b6 sung cam Hanet - Command Center

When: Tuesday, July 8, 2025 2:00 PM-3:00 PM (UTC+07:00) Bangkok, Hanoi, Jakarta.

Where: Microsoft Teams Meeting

Kinh gtri cac anh chi phong VH CNTT, QTRR HB, VHNV va Mua sém,

Hién tai VH CNTT dang trién khai |ap b6 sung cam Hanet phuc vu quan sat cho Command Center tai tat ca cac PGD trén toan qudc. Tién d6 hién tai da ldp dat dwoc khoang 30% va Hanh
chinh van dang lién tuc glti cam vé cac PGD con lai dé I3p dat.

Theo théng tin tir QTRR, khi trién khai xong dw 4n nay thi Command Center s& cé chirc ning bao dong ngoai gi® hoat dong clia PGD tuong tu chirc néng clia cac thiét bj bdo dong 1ap sim da
trién khai tir trwdc dén nay.

DOng thoi viéc van hanh thiét bj bao dong ldp sim cé phat sinh nhidu bat cap vé chi phi hang thang, vé 16i thiét bj, 16i sim... dAn dén ton nhidu ngudn luyc va chi phi dé xt ly.

Vay em xin phép dugc dit lich trao déi gitta cac phong ban lién quan vé van dé néi trén dé théng nhat cach thirc van hanh thiét bj bdo dong (cé thé ngirng s dung hay khéng) tai cdc PGD
nham t8i chi ngudn lyc va chi phi cho F88 a.

Microsoft Teams need help?

Join the meeting now
Meeting ID: 446 906 435 806 1
Passcode: CJ2sG3QB

For organizers: Meeting_options



mailto:tuanvd@f88.vn
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjNkY2NiOWItZDI4Mi00Mjg5LWE2NmQtOWI2MjgxZjViM2U5%40thread.v2/0?context=%7b%22Tid%22%3a%22d42f0ee9-8163-4eff-abeb-26a999241feb%22%2c%22Oid%22%3a%223db09cc5-810e-44f3-a11e-e7c97602db66%22%7d
https://teams.microsoft.com/meetingOptions/?organizerId=3db09cc5-810e-44f3-a11e-e7c97602db66&tenantId=d42f0ee9-8163-4eff-abeb-26a999241feb&threadId=19_meeting_NjNkY2NiOWItZDI4Mi00Mjg5LWE2NmQtOWI2MjgxZjViM2U5@thread.v2&messageId=0&language=en-US

