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? Outlook

Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON BE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

T Pham Tran Long <longpt@f88.vn>
Ngay T2 08/12/2025 3:21 CH
Pén Trg ly BGD <trolybangiamdoc@f88.vn>

Cc  Phong Mua Sam - Trade <trade.muasam@f88.vn>; Tran Thi Diéu Linh DVNB <linhttd@f88.vn>; Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>; Nguyén Thi Quyén DVNB
<quyennt2@f88.vn>; Phan Thj Trinh DVNB <trinhpt@f88.vn>

Phé duyat!

Get Outlook for Android

From: Tro ly BGD <trolybangiamdoc@f88.vn>

Sent: Wednesday, December 3, 2025 4:31:26 PM

To: Pham Tran Long <longpt@f88.vn>

Cc: Phong Mua S$am - Trade <trade.muasam@f88.vn>; Tran Thj Diéu Linh DVNB <linhttd @f88.vn>; Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>; Nguyén Thi Quyén DVNB
<quyennt2@f88.vn>; Phan Thj Trinh DVNB <trinhpt@f88.vn>

Subject: RE: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON BE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Dear anh Long,
Nhim phuc vu nhu ciu ting qua tai cdc diém cham (quan cafe, quan an, bai xe...) de tang nhan dién thuong higu, PMS xin trinh anh phé duyét két qua lwa chon
Nha cung cap (NCC) sin xuat Du quéing cdo (Du ngoal troi, du cAm tay...), chi tiét nhu sau:
1. Két qua lwa chon NCC: Sau khi so sanh 05 don vi trén thi trudong (Quang Khai, Kinh Thanh, Thién M, Trung Kién, Az Qua Tang), PMS d& xuét:
e Uu tién 1 (NCC Chinh): Cong Ty TNHH SX TM Quang Khai (NCC méi).
e Uutién 2 (NCC Dy phong): Cong Ty CP SX TM QC Kinh Thanh (NCC hién tai, da hop tac tir 2022).
o Vai tro: H3 trg khi NCC 1 giip su ¢b hodc khi don hang qua tai can chia sé san lugng.
2. Ly do d& xuit (So sanh hi¢u qud): PMS vu tién chon Quang Khai vi cdc uu diém vuot troi vé Chit luong va Chi phi so véi NCC cii:
 Chit lugng sén pham (Cai tlen)
o Pé xuit cai tién than du bang st tron phi 39, day 1 ly (Loai cii cia Kinh Thanh chi day 0.8 ly).
o Loiich: Tang d§ ben han ché gy db khi sir dung ngoai troi.
o Théam dinh: D3 cb6 mau test thuc té va duoc sy dong thuén tir Mr. Phan Linh, Mr. Thong (TTKH).
e Chi phi tbi vu:
o Thép hon NCC Kinh Thanh 5.38% trén don hang thyc té.
o Ty 1¢ don gi4 so voi ngan sach tbi wu: 28.95%.
e Ning lyc: D hop tac véi cc dbi tac 16n (Lavie, KIDO, Nestlé, Vedan...).
3. Thong tin Hop dong & Co ché:
 Pham vi: San xuit cho khu vuc Mién Nam.
¢ Loai HP: Hop dong Nguyen téc (Thoi han 02 ndm).
o Pon gia: Cam két giir gi4 on dinh trong 01 nim dAu. Sau 1 ndm PMS s& d4nh gia lai.
¢ Thanh toan: Cong ng theo thang (Khép véi ky thanh toan cua F88).
4. Tai liéu dinh kém:
e File téng hop so sanh, dénh gid
e HSNL va DKKD NCC Quang Khai, )
e Hinh anh dong thudn tir Mr-Phan Linh va Mr.Théng trén sin phdm test thyc té ciia NCC
Anh xem va cho ¥ kién phé duyét v&i dé xuit trén ciia PMS nhé a
Em cam on anh,

Linh

From: Nguyén Thj Quyén DVNB <quyennt2@f88.vn>

Sent: Tuesday, December 2, 2025 2:48 PM

To: Phan Thj Trinh DVNB <trinhpt@f88.vn>; Trg' ly BGD <trolybangiamdoc@f88.vn>

Cc: Phong Mua S$am - Trade <trade.muasam@f88.vn>; Tran Thj Diéu Linh DVNB <linhttd @f88.vn>; Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>
Subject: RE: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON BE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Dear Trinh, sau khi lam rd thi chi d& nghi lam RACI r6 vai trd clia tirng cap duyét.
Trong trwdng hop nay chi Quyén duyét 3 ND sau

+ Duyét NCC

+ Khung don gia theo SP ] .

¢ Loai hinh HD la HP nguyén tac; thdi han 2 nam; review gia 1 1an/nam

Cac Noi dung sau thi sé& do cac cap sau duyét:

¢ Loai SP va hinh thirc — TTKH/Phong TT dia phuwong (team Trade) duyét .
e Chon NCC nao trong 2 NCC trén theo tirng don hang c6 gia da dwgc duyét trwéc dé6 — TP MS va TP TT dia phwong dong thuan

Em xem viét lai, chi doc ko biét minh phai duyét cai gi &

Thanks
NQ
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From: Phan Thij Trinh DVNB <trinhpt@f88.vn>

Sent: Monday, December 1, 2025 2:32 PM

To: Nguyén Thj Quyén DVNB <quyennt2@f88.vn>; Tre ly BGD <trolybangiamdoc@f88.vn>

Cc: Phong Mua Sam - Trade <trade.muasam@f88.vn>; Tran Thi Diéu Linh DVNB <linhttd @f88.vn>; Leo Thi Minh Hoa DVNB <hoaltm @{88.vn>
Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON BE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Em xin dinh kém file (do 13i outlook nén em k dinh kém dugc béng email trudc a)

Phan Thi Trinh

Truéng nhém Mua sim

Phong Mua sim — Trung tdm Dich vu ni bd
PT:  028.73028388 (Ext: 878)

PTDD: 0785.399.993

Email: trinhpt@f88.vn

VP Haoi sG Ha NGi: Téing 8, Tq
Chi nhanh HCM: Sé6 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

E-mail nay va bat ky tép dinh kem nao da dugc gui déu la thong tin bao mat va chi nhim muc dich sir dung cho ca nhan hoac nhom ca nhan nhan dugc e-mail. Nhirng thong tin ban nhén dugc

phuc vu cho qua trinh trao dbi hop tac giita cac bén lién quan, ban khéng dugc phép phd bién, chia s, sao chép, s dung sai muc dich.

Néu ban nhan dugc e-mail nay do 15i cuia hé théng, hoac khong ndm trong danh sach nguoi nhan, ban khong dugc phép ph6 bién, chia s¢, sao chép va lap tirc xoa e-mail nay, sau d6 xin vui long

thong bao lai cho nguoi gui. Tran trong cam on!

From: Phan Thij Trinh DVNB <trinhpt@f88.vn>

Sent: Monday, December 1, 2025 2:31 PM

To: Nguyén Thj Quyén DVNB <quyennt2@f88.vn>; Tre' ly BGD <trolybangiamdoc@f88.vn>

Cc: Phong Mua Sam - Trade <trade.muasam@f88.vn>; Tran Thj Diéu Linh DVNB <linhttd @f88.vn>; Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>
Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON DE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Kinh gtri chi Quyén,
CcBantrg ly,

Cén ctr theo ké hoach tim kiém 196 sung NCC ndm 2025 cua Phong Mua sim;
Can cur dong thudn - trén san pham thyce te tr TTTH (Mr.Phan Linh) va TTKH (Mr.Thong);
Can ctr tim kiém, dam phan va tong hop thong tin tir nhan sy Phong Mua sam;

Phong Mua sém xin giri dén chi dé xuét cu thé nhu sau:

1. Sén phidm: Dt Quing co cic loai (DU ngoai troi, O dii cim tay,..)

2. Muc dich sir dung: St dung 1am qua ting dén céc diém cham nhu quan ca phé, quan &n, giit xe,... gitip ting nhan dién thuong hiéu, tao 4n twong véi khach
hang, tang uy tin va linh hoat.

3. Nha cung cip dé xuét:

e Uutién 1: Cong Ty Tnhh San Xuét Thwong Mai Quang Khai (Viét tit: Quang Khai) - NCC méi

e Uutién 2: Cong Ty C6 Phén Sian Xuit Thwong Mai Quing C4o Kinh Thanh (Viét tit: Kinh Thanh) - NCC di ky hop ddng nguyén tic
Trong do, cac NCC da lién hé va so sanh:
Céng Ty Tnhh San Xudt Thiwong Mai Quang Khai
Céng Ty C6 Phan San Xudt Thwong Mai Qudng Cdo Kinh Thanh
Céng Ty Tnhh Tm - Dv - Qc Thién Ma
Cong Ty Tnhh Trung Kién
Céng Ty Tnhh Az Qua Tang

4. Pham vi cung g’ip_: San xufit‘theo don dat hang tur Mién Nam
5. Loai hinh hop dong: Hop dong Nguyén tac

6. Thoi han: 02 nam (ké tir thoi diém duogc phé duyét)
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7. Don gid: chi tiét timg san phdm va range sb lugng theo file tong hop dinh kém (NCC dam bao giit gi4 trong vong 01 nam, sau 01 nim PMS s& thyc hién d4nh
gid va dé xuat)
8. Ly do dé xuat:
8.1 NCC Quang Khai:
e Chi phi: Ty 1& don gid TCU so v6i ngan sch t5i wru nhét: 28,95% va Khi 4p don gia vao don hang thyc té, t8i wu 5,38% so v6i NCC Kinh Thanh
e Chit lugng dich vu: tét, nhanh, chuyén nghiép, trinh d¢ chuyén mén tt

* Chét lugng sin pham: NCC dé xuit cai tién than dii bing st tron phi 39, day 1ly (so v6i loai hién tai cia NCC Kinh Thanh 0,8ly) nhim ting d9 bén va
han che gay trong qua trinh sir dung va da dugc TTKH dong thuan trén mau test NCC san xuat

o Thanh toan: Cong no theo thang (theo ky thanh toan ctia F88)

¢ Kinh nghi¢ém: da hop tac véi cac ddi tac 16n nhu Lavie, Tép doan KIDO Group, Nestlé, Vedan, Calofic,...
8.2 NCC Kinh Thanh:

o Sir dung khi NCC wu tién 1 - Quang Khai gap sw ¢6 hodc khdi lrong don hang 16n cin thém NCC dé ciing san xudt
e Chi phi: Ty 1¢ don gia TCU so v6i ngan sach c6 phan t6i wu dimg 2/5 NCC : 25.61%
e Thanh toan: Cong no theo thang (theo ky thanh toan cta F88)
« Kinh nghiém: da timg san xuit don hang cho F88 trong nam 2025 va da hop tac cing F88 tir nim 2022
Cadc tai liéu dinh kem:
o File tong hop so sdnh, ddanh gid
e HSNL va DKKD NCC Quang Khdi,

e Hinh anh dong thudn tir Mr.Phan Linh va Mr. Thong trén san pham test thyc té ciia NCC
Tir nhitng thong tin trén, Kinh nhé chi Quyén xem xét ddng thuan va trinh anh Long phé duyét giup PMS a

Em xin cam on chi a

Phan Thi Trinh

Truwéng nhém Mua sdm

Phong Mua sdm — Trung tdm Dich vu ndi b
PT: 028.73028388 (Ext: 878)

PTDD: 0785.399.993

Email: rinhpt@f88.vn

VP Hdi sé Ha Noi: Téng 8, Tq
Chi nhanh HCM: Sé 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

E-mail nay va bét ky tép dinh kém nao da dugc giri déu 1a thong tin bao mét va chi nham muc dich sir dung cho ca nhan hodc nhom c4 nhan nhan dugc e-mail. Nhitng thong tin ban nhan dugc

phuc vu cho qua trinh trao ddi hop tac giita cac bén lién quan, ban khong dugc phép phd bién, chia s¢, sao chép, sir dung sai muc dich.

Néu ban nhan dugc e-mail nay do 15i ctia hé thong, hodc khong niam trong danh sach ngudi nhan, ban khong duoc phép phd bién, chia sé, sao chép va 1ap tirc x04 e-mail nay, sau d6 xin vui long

thong bao lai cho nguoi gui. Tran trong cam on!

From: Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>
Sent: Wednesday, November 26, 2025 11:15 AM
To: Phan Thj Trinh DVNB <trinhpt@f88.vn>; Tran Thi Diéu Linh DVNB <linhttd @f88.vn>
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Cc: Phong Mua S&m - Trade <trade.muasam@f88.vn> .
Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON BE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Dear Trinh,
Chi xin phan héi cac cau héi cia Em nhw sau:

1. Ly do tién quyét Iwa chon Quang Khai la gi? (Chi phi/san phdm/Chét lwong dich vu/...) didu gi 1a diéu kién tién quyét dé thay ddi viéc St
dung Kinh Thanh thanh Quang Khai?

Hoa Phan hoi: .
Tiéu chi tién quyét lwa chon Quang khai bao gom 2 tiéu chi sau:

1.1. T&i wu chi phi: 1.2. V& chét lwgng dich vu:
« Ty 18 don gia TCU so v&i ngan sach t6i wu nhét: 28,95%.

« Khi &p don gia vao don hang thuc té, t6i wu 5,38% so véi NCC
Kinh Thanh

- Chét lwgng dich vy t6t, nhanh, chuyén nghiép, trinh do
chuyén mon tot

« Hai tiéu chi Téi wu chi phl va Chét lvong dich vu duoc dat lam tiéu chi tién quyet d& Iwa chon NCC, bi mét trong nhirng muc tiéu Ion 1a vira
kiém soat chi phi hiéu qua, vira ddm bao NCC cung cAp san phdm va dich vu chat lwgng cao, mang lai trai nghiém tbt nhat.

1. 2. "Backup" : dinh nghia la gi? Khi nao str dung (d4 nhiéu lan cmt v& viéc nay trudc dé, lwu y lai)

=>Chij xin phép diéu chinh lai NCC Kinh Thanh 1a NCC Uu tién 2: Sé& s dung khi NCC wu tién 1 gép sw cb hoac khéi lwgng don hang Ién can thém
NCC dé cung san xuat
1. 3. Chi phi st dung Kinh Thanh trong nam 2025 tinh dén nay l& bao nhiéu? Cé ké hoach cho viéc st dung NCC Quang Khai trong thoi gian
toi khong?
3.1. Chi phi st dung Kinh Thanh trong nam 2025 tinh dén 25.11.2025

. e B Ap don gia Ncc Quang | Ty I8 t6i % tong chi phi
Don hatg phat sinh the 16 2025 iihai vao don hang thc t& | NCC Quang Khai so voi
2025 NCC Kinh Thanh

Tong cong (B3 VAT) 889,774,200.00
841,897,800.00
5.38%

3.2. Ké hoach st dung NCC Quang Khai trong thoi gian téi:

- Chay thr 3 don hang dau tién (ky HPMB) dé& danh gia chét lwong san phdm va dich vu.Néu khdéng phat sinh sw ¢b va chét lwgng 6n — chinh
thirc str dung lam NCC Uu tién 1 va ky HDNT.

1. 4. San pham nay thwo'ng dwoc san xuat nham muc dich gi? Sau qua trinh st dung thi Nguwoi dung cé feedback gi vé chét lwong sp va can
diéu chinh gi vé san pham khong? (twong tu case Hop 6ng diia)?

Hoa Phan hdi:

4.1. Muc dich: San phidm dwoc st dung lam qua téng tai cac “diém cham” déng khach, hoac theo dinh hwéng va dac thu tirng khu
vwe (quan an, quan nudec, 1& dworng gan PGD, ...) dé& nédi bat, thu hat anh nhin va tang nhan dién thwong hiéu F88.

4.2. TTKH c6 phan hdi vé phan chét lvong:

TTKH phan héi rang phan gan than du dé gay. Ngay sau khi nhan thdng tin, PMS da lam viéc voi TTKH dé xin sb liéu chi tiét, nhung di ligu chua
dwoc cung cp. Nham muc dich ngay cang nang cao chét lwong san pham, dich vu Chj da st dung thong tin nay lam co s& lam viéc véi NCC
Quang Khai, va NCC dé xuét cai tién than du bang st tron phi 39, day 1ly (so v&i loai hién tai cia NCC Kinh Thanh 0,8ly) nhdm tang dé bén va
han ché gay trong qua trinh str dung.

Nh& Trinh xem qua xem cé can lam rd hay bd sung thém théng tin nao nira khong thi cho Chj Xin y kién nhé.

Tran trong!

LEO THI MINH HOA

Chuyén vién Cao Cap phong mua sim
Trung Tam Dich Vu Néi B

PTDD: 0326147675

Email: hoaltm@£88.vn
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VP Hoi sG Ha \[e] Téng 8, Tq
Chi nhanh HCM: S6 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

C& Datthoi gian d& gap toi

From: Phan Thj Trinh DVNB <trinhpt@f88.vn>

Sent: Tuesday, November 25, 2025 4:34 PM

To: Leo Thi Minh Hoa DVNB <hoaltm@f88.vn>; Tran Thi Diéu Linh DVNB <linhttd @f88.vn>

Cc: Phong Mua S3m - Trade <trade.muasam@f88.vn>

Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON DE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Chi Hoa toém lai giup em ndi dung:

1. Ly do tién quyét lwa chon Quang Khai 1a gi? (Chi phi/san pham/Chét lwong dich vu/...) diéu gi 1 didu kién tién quyét dé thay ddi viéc Sir dung Kinh Thanh
thanh Quang Khai?

2. "Backup" : dinh nghia Ia gi? Khi nao sir dung (dd nhidu 1in cmt vé& viéc nay trudc do, luu y lal)

3. Chi phi str dung Kinh Thanh trong nam 2025 tinh dén nay 14 bao nhiéu? C6 ké hoach cho viéc sir dung NCC Quang Khai trong thoi gian t&i khong?

4. San phim nay thudng dugc san xuét nhdm muyc dich gi? Sau qua trinh st dung thi Nguoi ding c6 feedback gi v& chat lugng sp va cin diéu chinh gi vé san phdm
khéng? (twong tu case Hop Ong diia)

Phan hdi gitp em nhé

Cam on chi a

Phan Thi Trinh

Truong nhém Mua sim

Phong Mua sim — Trung tdm Dich vu ndi bd
PT:  028.73028388 (Ext: 878)

PTDD: 0785.399.993

Email: trinhpt@f88.vn

VP Hoi sG Ha \[e] Téng 8, Tq
Chi nhanh HCM: Sé6 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

E-mail nay va bét ky tép dinh kém nao da dugc gtri déu la thong tin bao mat va chi nhim muc dich su dung cho ca nhan hodc nhom ca nhan nhén dugc e-mail. Nhirng thong tin ban nhan duoc

phuc vu cho qué trinh trao ddi hop téc giira cac bén lién quan, ban khong dwoc phép phd bién, chia s¢, sao chép, sir dung sai muc dich.

Néu ban nhén dugc e-mail nay do 13i ctia hé théng, hodc khong nam trong danh sach ngudi nhén, ban khong duoc phép phd bién, chia s, sao chép va 1ap tirc xo4 e-mail nay, sau do xin vui long

thong bao lai cho nguoi gui. Tran trong cam on!
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From: Leo Thj Minh Hoa DVNB <hoaltm@f88.vn>

Sent: Tuesday, November 25, 2025 2:38 PM

To: Phan Thij Trinh DVNB <trinhpt@f88.vn>; Tran Thi Diéu Linh DVNB <linhttd @f88.vn>
Cc: Phong Mua Sam - Trade <trade.muasam@f88.vn>

Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON DE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Dear Trinh cung Linh,

Hoa Chi xin phép gti lai mail so sanh d& xuét véi ndi dung diéu chinh tdng hop lai nhw sau:

Can ctr vao ké hoach tim kiém NCC 2025 tir Phong Mua S&m va nhu c&u t6i vé phan chi phi, thoi gian san xuét va dich vu phuc t6t nhét cho
cbng tac Mua sam,

Can ctr vao viéc téng hop, so sanh, dam phan gia cac NCC,

Chi/ Hoa xin phép giri mail so sanh Iwa chon @& xuat NCC cung cap DU Quéng Céo , véi cac thong tin nhw sau:

Hang muc dé xuéat: DU Quang céo céc loai

Cac NCC tham gia dé xuét:

Cong Ty Tnhh San Xuét Thwong Mai Quang Khai

Cong Ty C& Phan San Xuét Thwong Mai Quang Céo Kinh Thanh
Coéng Ty Tnhh Tm - Dv - Qc Thién Ma

Coéng Ty Tnhh Trung Kién

Cong Ty Tnhh Az Qua Tang

Pé xuat:

+ NCC Quang Khai: lam NCC chinh cho hang muc DU Quang c&o tai mién Nam thay cho NCC Kinh Thanh (hién hiwu).

Qud trinh: NCC Quang Khai chay 3 don hang dau tién (ky HDMB) dé& danh gia chat lwong san phdm va dich vu. Néu khéng phat sinh

sw ¢cb, chat lwong &n — chinh thirc s&r dung 1dm NCC chinh va ky HDNT.

+ NCC Kinh Thanh: chuyén tir NCC chinh sang NCC backup.

4.
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Quid trinh:Trong thdi gian chd phé duyét NCC Quang Khai néu cé don hang méi hodc chay thir nghiém néu cé sw ¢b van sl dung

NCC nay lam NCC backup.
Ly do dé xuét

U
DANH GIA SWOT

CONG TY TNHH SAN XUAT THUONG MAI QUANG KHAI

CONG TY CO PHAN SAN XUAT THUONG MAI QUANG C/
THANH

a. Strengths (Diém
manh)

a. Strengths (Piém manh)

- N&ng lyc tw van nghiép vu tt, phan hdi nhanh va chuyén nghiép; thé
hién rd sw am hiéu vé ky thuat va quy trinh san xuét.

- C6 kinh nghiém gia c6ng, san xuat cac don hang ciia F88 théng qua
viéc nhan lai tr cac nha cung cép khac.

- Danh muc déi tac da hop tac da dang va uy tin nhu: Lavie, Tap doan
KIDO Group, Nestlé, Vedan, Calofic,.

-NCC nang cap phan gén chan du sat tron phi 39 day 1 ly—cao hon
tiéu chuan ctia NCC hién hivu (Klnh Thanh 0.8 ly) — ting d6 bén va giam
rdi ro gay hong trong qua trinh str dung.

- Bon gia phu hop ngan sach; ty 1é don gia TCU so ngan sach t6i wu
nhat trong tat cd NCC: 28.95%, dong thoi t6i wu hon 4.54% so véi NCC
chinh hién hiru (Kinh Thanh).

- Thoi gian san xuét dam bao theo yéu clucia TTTH

- Bdng thuan vé cong no thang va sén sang ky Hop déng Nguyén tac
(HDNT).

- Chinh sach hau mai rd rang, cam két tuan thi cac diéu khoadn bao hanh
— bao tri.

- Tuan tha co ban cac tiéu chi ESG do PMS danh gia, dat 3.85/5 diém.

- Dat diém danh gia NCC cao nhét trong vong cham, v&i 4.43 diém.

- Bap &ng ngan sach, Ty |1é don gida TCU so véi ngan sach ¢
wu ding 2/5 NCC : 25.61%

- Thoi gian san xuét dam bao theo yéu ciu cltia TTTH

- NCC da ki HDNT, céng no thang

- Tuan thd co ban cac tiéu chi ESG ma PMS danh gia, dat 3.
- Dat diém danh gia NCC ding thir 2/5 NCC tham gia danh g

b. Weaknesses (Diém
yéu)

b. Weaknesses (Diém yéu)

Chuwa co tien |€ hop tac truc tiep voi F88 — can thoi gian dé lam quen
v&i quy trinh ndi bo va tiéu chuan chét lwgng ctia PMS.

- Trong tdm thang dau nam, NCC duy tri thai d6 hop tac tot; t
tlr thang 9 tr& lai day, sw thay déi lanh dao va déi ngi kinh dc
dén dich vu khach hang giam chét lwong.

- N&i bo thiéu 6n dinh khién kha nang hd trg khach hang suy

phan hdi cham, dé& phat sinh sai sét trong qua trinh trao ddi v:
cbng viéc.
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- Rdi ro v& 6n dinh nhan sy khién F88 kho dy bao chét luvgng
trong ngan han va trung han.

c. Opportunities (Co’
hoi)

c. Opportunities (Co’ hoi)

- Doi gl tw van nhiét tinh, chuyén mon cao va chinh sach hau mai tét
tao didu kién dé& xay dwng méi quan hé hop tac &n dinh va lau dai.

- S&n sang ky két cac diéu khoan lién quan dén ESG nhuw: bao mat thong
tin, minh bach, diéu kién va an toan lao déng, trach nhiém déi tac,... —

NCC tuan thi ESG co ban va da ky HDNT vé diéu khoan bac
minh bach, diéu kién va an toan lao dong — thuan loi ¢é dap
chuén bén virng cla F88.

g6p phan nang cao tinh bén virng trong chudi cung (ng.

d. Threats (Thach

thirc) d. Threats (Thach thirc)

- Bién dong noi bo va thay ddi nhan sw chi chét c6 thé gay g
trong qua trinh hé trg khach hang va cung cép dich vu.

- RUi ro phat sinh 16i, cham phan hdi hodc sai sét trong san xt
hang do nhan sy méi chuwa 6n dinh hodc chwa quen quy trint
- Nguy co xung dét théng tin va khé khan trong phéi hop néu
tuc thay ddi nhan sw hoac mé hinh van hanh.

- Dich vu khach hang dang giam manh c6 thé anh huéng dér
thi céng, chéat lwong séan pham va uy tin chudi cung &ng cua |

Viéc str dung NCC mai doi héi thoi gian kiém tra va danh gia thuc té vé
chat lvgng sén pha&m ciing nhw dich vu sau ban hang, nham dam bao
dap trng day du cac tiéu chuan clia F88.

5. Phé duyét miu .
e Mau va mau sac cta NCC Quang Khai da dwgc Mr. Phan Linh va Mr. Thong TTKH dong thuan

F88 - TTTH - PMS

& xQl

B &13thanhvien D

© i Np-osseete:  Tan ki dcal cin s o

N}

Bitthng
bio

@Linh NP-0941661661 0i hom trudc e c6 nh
Anh xem qua va dong thuan v mau sic chat ligu
d ctia Quang Khéi

Bén NCC c6 lén 1 cay du Hoan chinh & Mién Nam
Em c6 nhd Thong bung ra v danh gia s6 b :
cht lugng 8n chic chan

Nha Anh xem qua va dong thuan gidp E nha
Cam onanh!

1852

adong thuan mau séc nhé

Thanh vién
88 13 than!

o ik

zlome, | £
Bang tin nt
© oanhst

® Ghicha

@Minh Hoa dong thuan di nha chi

dep thé roi
13:52 =

5 Anh/Video

TEMPULINE

DU CAM TAY

6. Bang gia dé xuat ca NCC Quang Khai

-Cong no thang ] )
- Mién phi giao v& 1 diém tai HCM, cac Khu virc khac sé tinh theo phi phat sinh thuc té va xuét hoa don.

TEN SAN PHAM SO LUONG VT Pon gia Thoi giﬁg;é;g;at (ngay Ghi cha

https://outlook.cloud.microsoft/mail/id/AAQKADEzYWY3YjViLTY2YTgtNDhjMC1iZmZiLTZjZmM5ZmZkYzBjZAAQAFMaP50wZQNCiLNz4hrFYik%3D?...  7/14



09:21 1/4/26

Hop thw - Vi Thi Kim Khanh DVNB - Outlook

1 cay m&u - S& hoan lai khi 2dén5 ngay lam viec ke tir
san xuat hang loat ; cay 600.000 ngay lam viéc nhan file hoan
i ’ chinh
Dii 2mé6 R o NA n e
8 mii - bat dé trang 10 dén 19’9 Cay/ N6i dung |cay 370,000 7>15 ngay lam viéc
3.2zem ;jl'uunéoo dén 999 cay/ ndi ay 365,000 15->25 ngay lam viéc
g 1000 Cay/ ndi dung tré' | ., 360.000 25 ngay lam viéc tr& 1én
A % e 2 dén 5 ngay lam viéc ké tir
1 cay mau - Sé hoan lai khi| . VT A g N
san iuét hang loat i cay 600.000 ngay lam viéc nhan file hoan
j ’ chinh
10 dén 49 Cay/ Noi dung  |cay 365.000 7>15 ngay lam viéc
DU 2m6 50 dén 99 Cay/ Noi dung  |cay 365.000 7>15 ngay lam viéc
U2m :
g (’;‘z‘:m bat dé xam 109 gén 199 Cay/ Nai dung |cay 365.000 7>15 ngay lam viéc
ggnéoo R 360,000 15->25 ngay lam vige brpvel ‘Céetpth‘él !
: gan chan du sét tron
T 500 d&n 999 cay/ ndi | . e phi 39 day 1 ly—cao
dung cay 360,000 15->25 ngay lam viee hon tiéu chuan clia
Tir 1000 Cay/ noi dung tré | . o NCC hién hivu (Kinh
1an cay 355,000 25 ngay lam viéc tr& 1én Thanh 0.8 ly) — tang
Z v 1A A L& 1, |d0 bén va gidm rai ro
A x o - 2dén 5 ngaylamviéckétr |1 %~
1 cay mau - Sé hoan lai khi| . o 2 IR . gay héng
san xuat hang loat ay 650,000 gﬁ%'am viéc nhan file hoan = 3 qua trinh st
Du 2m6 10 dén 199 Cay/ Noi d A 7>15 ngay lam vig une-
8 mii- bat dé xam én ay/ Noi dung  |cay 415,000 ngay lam viéc
3,6zem :jl':fnZQOO den 999 cay/ ndi ay 110,000 15->25 ngay lam viéc
o 1000 Cay/ndidung tr&r |5, 405.000 25 ngay lam viéc tr& Ién
1 cay mAu - S& hoan lai khi| 2dén5 ngay lam viéc ke tir
san xuéthangloat |02 600,000  [198Y lam viéc nhan file hoan
i ’ chinh
10 dén 199 Cay/ Noi dung |cay 460.000 7>15 ngay lam viéc
Du2mé 1200 et den 400 cay/ |5, 450.000 7>15 ngay am viéc
8 mui-tapuline 00 4Z 600 cay/ ol | L
dung cay 450,000 7>15 ngay lam viéc
g 2en 999 cayIngl - cay 450000 | 15225 ngay lam viec
guun;.ooo cay ré1én /ndi |5 440,000 25 ngay lam viéc tr& 1én
1 8y mau - S& hoan lai khil 2 dén 4 ngay 1am viéc
san xuét hang loat y 300,000 gay -
Du quang céao cam |__ J . . o
tay gap 3 T 10 den 99 cay cay 85.000 7->15 ngay lam viéc
Tw 100 cay tré 1én cay 85.000 15->20ngay lam viéc
binh kem la:

o File so sénh dé xuét

o Hé so nang luc + GPKD ctia NCC Quang Khai

Kinh Trinh Trinh va Linh xem qua cho Chij xin y kién, déng gép va ddng thuan d& Chi/ Hoa co can ctr thwe hién cac bwéc tiép theo nhé.

Tran trong!

LEO THI MINH HOA

Chuyén vién Cao Cap phong mua sim

Trung Tam Dich Vu Néi B
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DPTDD: 0326147675

Email: hoaltm@f88.vn

VP HGi sG Ha NOi: Téng 8, Tq
Chi nhanh HCM: S6 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

i bat thoi gian dé gap toi

From: Leo Thi Minh Hoa DVNB <hoaltm @f88.vn>

Sent: Wednesday, November 19, 2025 11:58 AM

To: Phan Thj Trinh DVNB <trinhpt@f88.vn>; Tran Thij Diéu Linh DVNB <linhttd @f88.vn>

Cc: Phong Mua S$am - Trade <trade.muasam@f88.vn>

Subject: Re: [TEAM MS TRADE MKT] 20251119 - SO SANH LUA CHON DE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO
Dear Trinh, Linh,

Hoa/ Chi,

Xin phép b sung mau mau va chét liéu, mau san phadm dwoc phé duyét béi Mr. Phan Linh bd sung:
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-

TEMPULINE

DU CAM TAY
Xin 18i vi sw bat tién nay,

Tran trong!

LEO THI MINH HOA

Chuyén vién Cao Cip phong mua sdm
Trung Tam Dich Vu Néi B

PTDD: 0326147675

Email: hoaltm@f88.vn

https://outlook.cloud.microsoft/mail/id/AAQKADEzYWY3YjViLTY2YTgtNDhjMC1iZmZiLTZjZmM5ZmZkYzBjZAAQAFMaP50wZQNCiLNz4hrFYik%3D...  10/14


mailto:hoaltm@f88.vn

09:21 1/4/26 Hop thw - Vi Thi Kim Khanh DVNB - Outlook

VP Hoi s& Ha Noi: Tang 8, T
Chi nhanh HCM: S6 118-12(

TAI CHINH BINH DAN

Hotline: 1800 6388 | webs

C& Datthoi gian d& gap toi

From: Leo Thj Minh Hoa DVNB <hoaltm@f88.vn>

Sent: Wednesday, November 19, 2025 11:51 AM

To: Phan Thj Trinh DVNB <trinhpt@f88.vn>; Tran Thij Diéu Linh DVNB <linhttd @f88.vn>

Cc: Phong Mua S3m - Trade <trade.muasam@f88.vn>

Subject: [TEAM MS TRADE MKT] 20251119 - SO SANH LA CHON DE XUAT NCC SAN XUAT HANG MUC DU QUANG CAO

Dear Trinh cuing Linh,

Can ctr vao ké hoach tim kiém NCC 2025 tir Phong Mua S&m va nhu céu t6i vé phan chi phi, thoi gian sén xuét va dich vy phuc tét nhét cho
céng tac Mua sam,

Can ctr vao viéc téng hop, so sanh, dam phén gia cac NCC,

Chi/ Hoa xin phép gtri mail so sanh Iwa chon & xuat NCC cung cap DU Quéng Céo , véi cac théng tin nhw sau:
1. Hang muc dé xuat: DU Quang céo cac loai
2. Cac NCC tham gia dé xuét:
« Codng Ty Tnhh San Xuat Thwong Mai Quang Khai
« Codng Ty C6 Phan San Xuét Thwong Mai Quang Céo Kinh Thanh
e« Cong Ty Tnhh Tm - Dv - Qc Thién Ma
e Cong Ty Tnhh Trung Kién
e Cong Ty Tnhh Az Qua Tang

3. DPé xuat:
+ NCC Quang Khai: lam NCC chinh cho hang muc DU Quang c&o tai mién Nam thay cho NCC Kinh Thanh (hién hiwu).

» Qud trinh: NCC Quang Khai chay 3 don hang dau tién (ky HDMB) d& danh gia chat lwong san pham va dich vu. Néu khong phat sinh
sw ¢b, chat lwgng &n — chinh thirc st dung 1dm NCC chinh va ky HDNT.

+ NCC Kinh Thanh: chuyén tir NCC chinh sang NCC backup.

o Qud trinh:Trong thoi gian che phé duyét NCC Quang Khai néu cé don hang méi hodc chay thtr nghiém néu c6 sw ¢ van st dung
NCC nay lam NCC backup.
4. Ly do dé xuéat

DANH GIA swoT

CONG TY TNHH SAN XUAT THUONG MAI QUANG KHAI CONG TY TNHH SAN XUAT THUONG MAI QUANG KHAI

a. Strengths (Biem a. Strengths (Diém manh)

manh)

- Nang luc tw van nghiép vu tét, phan héi nhanh va chuyén nghiép; thé - Bap (rng ngan sach, Ty I& don gia TCU so v&i ngan sach o
hién rd sy am hiéu vé& ky thuat va quy trinh san xuét. wu drng 2/5 NCC : 25.61%

- Co kinh nghiém gia cong, san )(uat cac don hang cua F88 thdng qua - Th&i gian san xuat dam bao theo yéu cau ctia TTTH

viéc nhan lai ttr cac nha cung cap khac. - NCC da ki HDPNT, céng n¢ thang

- Danh muc déi tac da hop tac da dang va uy tin nhw: Lavie, Tap doan - Tuan tha co ban cac tiéu chi ESG ma PMS danh gia, dat 3.
KIDO Group, Nestl¢, Vedan, Calofic,... - Pat diém danh gia NCC dirng thtr 2/5 NCC tham gia danh g

- NCC nang cép phan gén chan du st tron phi 39 day 1 ly—cao hon
tiéu chuan ctia NCC hién hiru (Kinh Thanh 0.8 ly) — tang do bén va giam
rdi ro gay hdng trong qua trinh s dung. )

- Bon gia phu hop ngén sach; ty Ié€ don gia TCU so ngan sach toi wu
nhét trong tat cd NCC: 28.95%, dong thoi t6i wu hon 4.54% so véi NCC
chinh hién hiru (Klnh Thanh).

- Thoi gian san, xuét dam bao theo yéu cauctia TTTH

- Bdng thuan vé cong no thang va sén sang ky Hop ddng Nguyén tac
(HDNT).
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- Chinh sach hau mai rd rang, cam két tuan thi cac diéu khoadn bao hanh
— bao tri.

- Tuan tha co ban céc tiéu chi ESG do PMS danh gia, dat 3.85/5 diém.

- Dat diém danh gia NCC cao nhét trong vong cham, v&i 4.43 diém.

b. Weaknesses (Diem
yéu)

b. Weaknesses (Diém yéu)

Chua co tién 18 hop tac tryc tiép voi F88 — can thoi gian dé lam quen
v&i quy trinh ndi bo va tiéu chuan chét lwgng clia PMS.

- Trong tdm thang dau nam, NCC duy tri thai d6 hop tac tot; t
ter thang 9 tré lai day, sy thay dé[ lanh dao va ddi ngi kinh dc
dén dich vy khach hang gidm chat lwong.

- Noi bd thiéu 6n dinh khién kha nang hé tro khach hang suy
phan hoi cham, d& phat sinh sai sét trong qua trinh trao dbi v
cbng viéc.

- Rui ro vé 6n dinh nhan suw khién F88 kho duw bao chét luong
trong ngan han va trung han.

c. Opportunities (Co’
héi)

c. Opportunities (Co’ hoi)

- B6i ngl tw vén nhiét tinh, chuyén mén cao va chinh sach hau mai tot
tao didu kién dé xay dwng moi quan hé hop tac 4n dinh va lau dai.

- S&n sang ky két cac didu khoan lién quan dén ESG nhw: bdo mat thong
tin, minh bach, diéu kién va an toan lao dong, trach nhiém déi tac,.

gop phan nang cao tinh bén virng trong chudi cung rng.

NCC tuan thti ESG co ban va da ky HDNT vé diéu khoan bac
minh bach, diéu kién va an toan lao dong — thuan loi dé dap
chuan bén virng clia F88.

d. Threats (Thach
thirc)

d. Threats (Thach thirc)

Viéc str dung NCC mai doi hdi thoi gian kiém tra va danh gia thuc té vé
chat lwgng sén pham ciing nhw dich vu sau ban hang, nham dam bao
dap trng day du cac tiéu chuan cla F88.

- Bién dong ndi bod va thay déi nhan sy cha chot c6 thé gay gi
trong qua trinh hd tre khach hang va cung cép dich vu.

- Rui ro phat sinh 16i, cham phan hdi ho&c sai sét trong san xu
hang do nhan sy méi chwa 6n dinh hodc chuwa quen quy trinf
- Nguy co Xung dét thong tin va khé khan trong phédi hop néu
tuc thay ddi nhan sw hodc mé hinh van hanh.

- Dich vu khach hang dang glam manh c6 thé anh hwong dér
thi cong, chat lwong san pham va uy tin chudi cung tng cda |

5.

5. Phéduyétmau .
Mau va mau sac clia NCC Quang Khai da dwgc Mr. Phan Linh va Mr. Théng TTKH dong thuan
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6. Bang gia dé xuat cia NCC Quang Khai
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& F88-TTTH - PMS
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-Cong ng thang
- Mién phi giao v& 1 diém tai HCM, cac Khu virc khac sé tinh theo phi phat sinh thuc té va xuét hoa don.
TEN SAN PHAM SO LUONG DVT Pon gia Thoi g'ﬂ';:‘a",‘ig‘;at (ngay Ghi ch
AR QA An af kb 2 dén 5 ngay lam viec k& tr NCC nang cép phan
;é"naiu’gfﬁénsleog‘t’a" lai khil 5 600000 |ngdY 1am viéc nhan file hoan  |g&n chan dur sat tron
9 10 ’ chinh phi 39 day 1 ly—cao
Du 2m6 J o) N A . o hon tiéu chuén clia
8 muii - bat dé tréng 10 dén 199 Cay/ Noi dung |cay 370,000 7>15 ngay lam viéc NCC hién hiwu (Kinh
3.2zem Tl 200 dén 999 cay/ ndi | . - Thanh 0.8 ly) — tang
dung vine cay 365,000 15->25 ngay lam viéc do bén va giém rdi ro
Tl 1000 Cay/ ni dung tre | 25 nady am vite 16 6 oy héng -
an ay 360.000 ngay lam viéc tré 1én ; rong qua trinh st
: z n e ung.
A x R - 2 dén 5 ngay lam viéc ké tw
1 cdy mau - Sé hoan lai khi| , TN A .
san iuét hang loat ; cay 600.000 ngay lam viéc nhan file hoan
j ’ chinh
10 dén 49 Cay/ Noidung  |cay 365.000 7>15 ngay lam viéc
Dil 2m6 50 dén 99 Cay/ Noi dung  |cay 365.000 7>15 ngay lam viéc
U2m .
g g‘zi'm bat de xam 100 g&n 199 Cay/ Noi dung |cay 365.000 7>15 ngay lam viéc
Gy oon 499 cayInG! - cay 60000 | 1525 ngay lam viec
g 0cn 998 caYInl - cay 360000 | 15725 ngay lam viec
lTél:; 1000 Céy/ ndi dung tr& ay 355.000 25 ngay lam viéc trd 1én
a o x i 2 dén 5 ngay lam viéc k& tir
1 cady mau - Sé hoan lai khi| , TN A .
san iuét hang loat i cay 650000 nga);]lam viéc nhan file hoan
j ’ chin
BDEn?]IiT-‘ebat 46 xam |10 0én 199 Cay/ Noi dung  |oay 415,000 7>15 ngay 1am viéc
3,6zem Ignzgoo dén 999 cay/ ndi cay 110,000 15->25 ngay lam viéc
T 1000 Cay/ndi dung trdr 4, 405.000 25 ngay lam viéc tré én
Du 2m6 Az L 2 dén 5 ngay lam viéc k& t
8 mui - tapuline ;é%aiurgfﬁéngfog?an lai khi cay 600.000 nﬁé);llém viéc nhan file hoan
j ’ chin
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10 dén 199 Cay/ Noi dung

Hop thw - Vi Thi Kim Khanh DVNB - Outlook

7>15 ngay lam viéc

460,000
Tl 200 cay dén 400 cay/ | . T
néi dung cay 450,000 7>15 ngay lam viéc
Tir 400 dén 600 cay/ noi A T
dung cay 450,000 7>15 ngay lam viéc
Tir 600 dén 999 cay/ noi n A
dung cay 450,000 15->25 ngay lam viéc
Tur 1.000 céy tro 1én / ndi cay 25 ngay lam viéc trd Ién
dung 440,000 ;
1 cady mau - S& hoan lai khi| . £ T
san xuat hang loat cay 300,000 2 den 4 ngay lam vigo
DU quang cao cam .
tay gép 39 Tw 10 dén 99 cay cay 85,000 7->15 ngay lam viéc
Tw 100 cay tré l1én cay 85.000 15->20ngay lam viéc
Dinh kém la:

o File so sénh dé xuét

o Hb so nang luc + GPKD ctia NCC Quang Khai

Kinh Trinh Trinh va Linh xem qua cho Chi xin y kién, déng gép va déng thuan d& Chi/ Hoa cé c&n ctv thuc hién cac buéc tiép theo nhé.

Tran trong!

LEO THI MINH HOA

Chuyén vién Cao Cip phong mua sim

Trung Tam Dich Vu Néi B

DTDD: 0326147675

Email: hoaltm@f88.vn

TAI CHINH BINH DAN

i Dat thoi gian d& gap toi

https://outlook.cloud.microsoft/mail/id/AAQKADEzYWY3Y|VILTY2YTgtNDhjMC1iZmZiLTZjZmM5ZmZkY zBjZAAQAFMaP50wZQNCiLNz4hrFYik%3D...

VP Hdi sé Ha Noi: Téng 8, Tq
Chi nhanh HCM: Sé 118-12(

Hotline: 1800 6388

webs
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