Vii Thién Chién VH

From: Nguyén Dlrc Dai

Sent: Tuesday, December 31, 2024 9:56 AM

To: Trg ly BGD

Cc: Phong Mua Sam; Nguyén Minh Tam BTL; Tran Thj Diéu Linh VH
Subject: Tra 18i: [MS]25.12 DX NCC MUA SAM THIET B| CCDC NAM 2025

duyét em nhé

Tu: Tro ly BGD <trolybangiamdoc@f88.vn>
P43 glri: 31 Thang Muoi Hai 2024 9:50 SA
Pén: Nguyén Dirc Pai <daind@f88.vn>

Cc: Phong Mua Sam <muasam@f88.vn?; Nguyé&n Minh Tam BTL <tamnm@f88.vn>; Tran Thi Diéu Linh VH <linhttd @f88.vn>
Cha d@: RE: [MS]25.12 DX NCC MUA SAM THIET Bl CCDC NAM 2025

Dear anh Bai,

PMS c6 dé xuat gia han tai ky cac hop dong véi nha cung cap hién hitu va bd sung thém cac NCC mdi dé phuc vu nhu cdu mua sdm céc thiét bi IT phuc vu nhu cau ldAm viéc cac phong ban, thong tin dé xuat tai ky nhu

sau:
= NCC lvachon & dé xuat:
STT NCC DE XUAT
1 CONGTYCO Hop tadc mdi: 2 mién
PHAN THU'ONG 2. BE XUAT LUA CHON MUA HANG.
MAI VA DICH VU Trong trudng hop mua hang yéu cau:
THANH BAC 1-Uu tién tiéu chi dai ly c6 don gia téi uu nhat cho céc sédn phdm cua Dell, HP,
Lenovo.
2-C6 thé chap nhén thdi gian giao hang trong vong khoang 3 ngay lam viéc.
3- Cbng ng >30 ngay
4-Céc linh kién may méc van phong, thiét bi an ninh.
5-Thoi gian khac phuc su’c6 chdm hon cdc bén khéc.
2 CONG TY TNHH 1. Gia han: Mién Bac
DICH VU VA 2. DE XUAT LUA CHON MUA HANG.
THUONG MAI Trong trudng hgp mua hang yéu cau:
DAD VIET NAM 1-Uu tién dai ly c6 don gia téi uu nhat cho céc sén phdm cua Dell, HP, Lenovo.
2-T6i wu thoi gian giao hang trong 1 ngay.
3- Cbng ng' >30 ngay
3 CONGTY CO 1. Gia han: Mign Bic
PHAN PHAT 2. DE XUAT LUA CHON MUA HANG.
TRIEN CONG Trong trudng hgp mua hang yéu cau:
NGHE GIA LINH 1-Uu tién thiét bj lap dat theo yéu cdu, cu hinh cao
2-T6i wu thoi gian giao hang trong 1 ngay.
3- Cbng ng >30 ngay




4 CONG TY TNHH 1. Gia han: Mién Bac

DICH VU VATIN 2. DE XUAT LUA CHON MUA HANG.
HOC DUY Trong trudng hop mua hang yéu cau:
HUNG 1-Uu tién dai ly c6 don gia canh tranh cho céc sén phdm cta Dell, HP, Lenovo.

2- Céng no'>30 ngay

3-Cé4c linh kién may méc van phong, thiét bi an ninh.

5 CONGTYCO 1. HoOp tdc mdi: 2 mién
PHAN PAU TU 2. DE XUAT LUA CHON MUA HANG.
CONG NGHE Trong tridng hop mua hang yéu cau:
HACOM 1-Uu tién dai ly c6 don gia canh tranh cho céc san phdm cua Dell, HP, Lenovo.

2-Téi wu thoi gian giao hang trong 01 ngay.
3-Céc linh kién mady méc van phong, thiét bj an ninh.
4-Djch vu bao hanh bao tri nhanh.

6 CONGTY CO 1. Hop tac mdi: 2 mign
PHAN BAN LE 2. DE XUAT LUA CHON MUA HANG.
KY THUAT SO -Tham khao mua hang cac san pham Apple
FPT
7 CONG TY TNHH 1. Gia han: Mién Nam
PHAT TRIEN 2. DE XUAT LUA CHON MUA HANG.
DICH VU Trong trudng hop mua hang khu vu'c Mién Nam yéu cau:
THUONG MAI 1-Uu tién dai ly c6 don gia canh tranh cho céc sén phdm cua Dell, HP, Lenovo.
PAU TU HOAN 2-T6i wu thoi gian giao hang trong 01 ngay.
LONG 3-Cac linh kién may mdc van phong.
4-Djch vu bao hanh bao tri nhanh.
8 CONGTY CO 1. Hop tac mdi: Mign Béc
PHAN HESMAN 2. BE XUAT LUA CHON MUA HANG:
VIET NAM Trong trudng hgp mua hang yéu cau:
-Mua céc san pham chinh hang ctia Apple
9 CONG TY TNHH 1. Gia han: Mién Nam
THAKRAL ONE 2. DEXUAT LUA CHON MUA HANG.

-Tham khao mua hang cac san pham Apple

Lwu y cach thire sir dung NCC: Khi c6 yéu cau mua thiét bi, Nhan sy PMS thuc hién glri yéu cau béo gia ti cac NCC - dé dam bao tinh canh tranh, ddi tdc nao co (1) chi phi tét nhat (2) dap ing thdi gian giao hang (3) dap
ng yéu cau dac thiu - néu co6 thi sé can cir dé mua theo th( tu wu tién Gia => thoi gian => yéu cau khéc.

= Tailiéudanhgia:

1. Folder tai liéu bao gia: TIDE XUAT LUA CHON NCC CCDC NAM 2025

2. File tébng hgp danh gia: -24.12 T8ng hop bang SS CCDC hdi s&.xlsx

Anh Dai review va cho y kién/phé duyét vGi dé xuat trén ctia PMS nhé a,

Em xin cdm on,



Linh

From: Tran Thi Diéu Linh VH <linhttd @f88.vn>

Sent: Friday, December 27, 2024 6:29 PM

To: Nguyén Minh TAm BTL <tamnm@f88.vn>; Trg ly BGD <trolybangiamdoc@f88.vn>
Cc: Nguyén Dirc Dai <daind@f88.vn>; Phong Mua S3m <muasam @f88.vn>

Subject: Ct: [MS]25.12 BX NCC MUA SAM THIET Bl CCDC NAM 2025

Kinh gui chi Tam, BTL
cc: anh Pai

e Can cu tinh hinh su dung va danh gia cac NCC hién hitu cua PMS

o Can cir vao nhu ccfu mua sam cdc thiét bi IT phuc vu nhu cau ctia cdc don vi phong ban

e Can cit théng tin tong hop bdo gid trén thi truong
Thay mat PMS, em xin dé xuat gia han tai ky cac hop déng voi nha cung cp hién hitu va bd sung thém cac NCC moi dé phuc vu nhu ciu mua sdm cac thiét bi IT phuc vu nhu cau 1am viéc cac phong ban, thong tin dé xuét tai ky nhu
sau:

1. Dé xuit:

STT CONG TY PE XUAT KHU VUC LY DO

DE XUAT LUA CHON MUA HANG.

Trong trudng hop mua hang yéu cau:

1-Uu tién tiéu chi dai Iy ¢6 don gid t6i wu nhdt cho cdc san pham cia Dell, HP, Lenovo.
2-C6 thé chdp nhdn thoi gian giao hang trong vong khodng 3 ngay lam viéc.

3- Cong no >30 ngay

4-Cdc linh kién mdy méc van phong, thiét bi an ninh.

. . . . . , , , . |5-Thoi gian khdc ph 5 chdam hon céc bén khdc.
1 |CONG TY CO PHAN THUGNG MAI VA DICH VU THANH BAC HOP TAC MOI| CA 2 MIEN O1 gLaM KAAC PAUC SIF €O chdm ROT cac ben kAdc

DE XUAT LUA CHON MUA HANG.

Trong trudng hop mua hang yéu cau:

1-Uu tién dai Iy ¢6 don gid toi wu nhdt cho cdc san pham ciia Dell, HP, Lenovo.
2-Toi wu thoi gian giao hang trong 1 ngay.

2 |CONG TY TNHH DICH VU VA THUONG MAI DAD VIET NAM GIA HAN MIEN BAC [3- Cong no >30 ngay

DE XUAT LUA CHON MUA HANG.

Trong trudng hop mua hang yéu cau:

[-Uu tién thiét bi lap ddt theo yéu cau, cau hinh cao
2-T6i wu thoi gian giao hang trong 1 ngay.

3 |CONG TY CO PHAN PHAT TRIEN CONG NGHE GIA LINH GIA HAN MIEN BAC [~ Cong no =30 ngay

DE XUAT LUA CHON MUA HANG.

Trong truong hop mua hang yéu cau:

1-Uu tién dai Iy ¢6 don gid canh tranh cho cdc san pham cia Dell, HP, Lenovo.
2- Cong nog >30 ngay

4 |CONG TY TNHH DICH VU VA TIN HOC DUY HUNG GIAHAN | MIENBAC [-Cd¢inhkienmay moc van phong, thiét bi an ninh.




DE XUAT LUA CHON MUA HANG.

Trong trieong hop mua hang yéu cdu: '

1-Uu tién dai Iy ¢6 don gid canh tranh cho cdc san pham ciia Dell, HP, Lenovo.
2-Toi wu thoi gian giao hang trong 01 ngay.

3-Cdc linh kién mdy moc van phong, thiét bi an ninh.

4-Dich vu bao hanh bao tri nhanh.

5 |CONG TY CO PHAN PAU TU CONG NGHE HACOM HOP TAC MOI| CA 2 MIEN

DE XUAT LUA CHON MUA HANG.

. PO . I ) . ) _ |-Tham khio mua hang cac san pham Apple
6 |CONG TY CO PHAN BAN LE KY THUAT SO FPT HOP TAC MOI| CA 2 MIEN

DE XUAT LUA CHON MUA HANG.

Trong truong hop mua hang khu viee Mién Nam yéu cau:

1-Uu tién dai Iy ¢6 don gid canh tranh cho cdc san pham cia Dell, HP, Lenovo.
2-T6i wu thoi gian giao hang trong 01 ngay.

CONG TY TNHH PHAT TRIEN DICH VU THUONG MAI DPAU TU HOAN ‘ 3-Cac linh kign mdy moc van phong.
7 |[LONG GIA HAN MIEN NAM 4-Dich vu bao hanh bdo tri nhanh.

DE XUAT LUA CHON MUA HANG:
Trong truong hop mua hang yéu cau:

8 |CONG TY CO PHAN HESMAN VIET NAM HOP TAC MOI| MIEN BAC -Mua céac san pham chinh hang cua Apple

DE XUAT LUA CHON MUA HANG.

9 |CONG TY TNHH THAKRAL ONE GIAHAN | MIEN NaM [ Dam khaomua hang cac san pham Apple

Luwu y: Cach thirc sir dung NCC: Khi ¢6 yéu cdu mua thiét bi, Nhan sy PMS thyc hién giri yéu cau bao gid téi cac NCC- dé dam bao tinh canh tranh, d6i tac ndo c6 (1) chi phi tét nhat (2) dap tng thoi gian giao hang (3) dap ung yéu
cau dac thu- n€u co thi s€ can cur d€ mua theo thir ty vu tién Gid=> thoi gian=> yéu cau khac.

2. Tai liéu danh gia:
o Foder tai lidu bao gia: T 'DE XUAT LUA CHON NCC CCDC NAM 2025
« File tong hop déanh gia: ¥-24.12 Téng hop bang SS CCDC hoi sé.xlsx
Kinh trinh chj cho ¥ kién va gtri phé duyét toi cap tham quyén.
Em xin cam on

Tran trong,

Tran Thi Di¢u Linh

Truéng Phong Mua sim

Phong Mua sim- Trung tim Vin Hanh
Tel: 024.73068388

Mobile: 0911 123 692

Email: linhttd@{88.vn




Hoi s& chinh: 275 Nguyén Tréi, P. Thanh Xuan Trung, Q. Tha
VP Chi nhanh: 118-120 Bbuong B2, KDT Sala, An Loi Bong,

Hotline: 1800 6388 ] Website: www.f88.vn

E-’mail nay va b4t ky tép dinh kém n_élo da du’cyc,go'i déu la théng ti_n bao mat va chi nham muc dich st dung cho cé nhan hoép nhém ca nhan nhan dwoc e-mail. Nhirng thdng tin ban nhan dwoc phuc vu cho qua trinh trao doi hop tac gitra cac bén lién quan, ban khéng dwoc phép phé bién, chia s&, sao chép, st dung sai muc dich.
Néu ban nhan dwoc e-mail nay do 16i clia hé thong, hoac khong nam trong danh sach ngwoi nhan, ban khéng dwoc phép phd bién, chia sé, sao chép va lap tirc xoé e-mail nay, sau do xin vui long théng bao lai cho nguwdi glri. Tran trong cam on!

Tir: Vi Thién Chién VH <chienvt@f88.vn>

P43 glri: 25 Thang Muoi Hai 2024 3:22 CH

Pén: Tran Thj Diéu Linh VH <linhttd @f88.vn>

Cc: Phong Mua S3m <muasam @£88.vn>; Phong Mua Sdm - HO <ho.muasam@f88.vn>
Chh dé: RE: [MS]25.12 DX NCC MUA S;&M THIET BI CCDC NAM 2025

Kinh giri: Ms.Linh-TP MS @Tran Thj Diéu Linh VH
Xin giri lai Ms.Linh tong hop dé xuat nha cung cdp CCDC cho nam 2025 cip nhét:

-B(f) sung danh gia nha cung cap hién tai tai ky cho nam 2025.
-B6 sung nha cung cap FTP Shop (cd 2 mién)

Bing email ndy, giri Ms.Linh tong hop Dé xuét cic nha cung cap Tdi ky/Nha cung cdp hop tic méi cho: Mién Nam/Mién Bic/Ca 2 mién:

Stt Tén cong ty PE XUAT KHU VU C
1 | CONG TY CO PHAN THUONG MAI VA DICH VU THANH BAC HOP TAC MOI CA 2 MIEN
2 | CONG TY TNHH DICH VU VA THUONG MAI DAD VIET NAM GIA HAN MIEN BAC
3 | CONG TY CO PHAN PHAT TRIEN CONG NGHE GIA LINH GIA HAN MIEN BAC
4 | CONG TY TNHH DICH VU VA TIN HOC DUY HUNG GIA HAN MIEN BAC
5 | CONG TY CO PHAN DAU TU CONG NGHE HACOM HOP TAC MOI CA 2 MIEN
6 | CONG TY CO PHAN BAN LE KY THUAT SO FPT HOP TAC MOI CA 2 MIEN
7 | CONG TY TNHH PHAT TRIEN DICH VU THUGNG MAI PAU TU HOAN LONG GIA HAN MIEN NAM
8 | CONG TY CO PHAN HESMAN VIET NAM HOP TAC MOI MIEN BAC
9 | CONG TY TNHH THAKRAL ONE GIA HAN MIEN NAM

Dinh kém cac thong tin tai folder:
1. Bdo gia cac bén.
Pdnh gid tong hop va cham diém.
Contact cac bén.
Profile cac bén.
Danh muc CCDC theo khung tiéu chudn.

e WwWN

Chi tiét tai folder: C1DE XUAT LUA CHON NCC CCDC NAM 2025




Trinh Ms. Linh cho ¥ kién va phé duyét.

Tran trong,

From: Vi Thién Chién VH <chienvt@f88.vn>

Sent: Thursday, December 5, 2024 10:00 AM

To: Tran Thij Diéu Linh VH <linhttd @f88.vn>

Cc: Phong Mua S3m <muasam @£88.vn>; Phong Mua Sdm - HO <ho.muasam@f88.vn>

Subject: RE: [MS] DX SU DUNG NCC MUA SAM THIET BI CCDC NAM 2025 (b8 sung thém Shopdunk-Apple)

Kinh gui Ms. Linh-Truéng phong,
Can cir theo yéu cau bé sung thém nha cung cdp cdc san pham cia hang Apple.

Anh guri Ms.Linh bang danh gia co bo sung thém nha cung cap Shopdunk (dai ly phan Phéi cua Apple).
1. DE XUAT SU DUNG NHA CUNG CAP SAN PHAM APPLE CHO NAM 2025:

MIEN BAC MIEN NAM

DONG SAN PHAM U'u tién s6 1 U'a tién s6 2 U'u tién s6 1 U'u tién s6 2

San pham Apple FPT SHOPDUNK FPT THARAKONE
—M.gmg lsz o cud Ah ang cd | _Chi 6 cira hang tai
Mién Bac & Mién Nam s re I S .
HE tro thanh todn tré Ha Noi -Mang ludi cua hang ca Mién | -Chi c6 cira hang tai
sau. -Khong ho tro thanh | Bac & Mién Nam HCM

, Xz A N . .z .. toan trd sau -Ho tro thanh toadn tra sau. -Ho tro thanh toadn tra sau

Li do dé xuat wu tién -Giao hang mién phi tai . x . ; . o . Y ) X
Ha Noi -Khong ho tro giao -Giao hang mién phi tai Ha -Khong ho tro giao hang
Béo 'hclm h t6n noi hang tan noi Noi. tan noi.

LT, -Bdo hanh tai cira -Bdo hanh tdn noi. -Bdo hanh tqi cira hang

-Thoi gian phan hoi X
nhanh. hang

Chi tiét bang tdng hop danh gid nhu dinh kém. 8905.12 Téng hop bang SS CCDC hoi s&.xlsx

Trinh Ms.Linh d& xudt xem xét va cho y kién b6 sung.

Tran trong,

From: Vi Thién Chién VH

Sent: Friday, October 25, 2024 10:41 AM

To: Tran Thij Diéu Linh VH <linhttd @f88.vn>

Cc: Phong Mua S3m <muasam @£88.vn>; Phong Mua Sdm - HO <ho.muasam@f88.vn>
Subject: [MS] DX SU DUNG NCC MUA SAM THIET B] CCDC NAM 2025

Kinh gui Ms. Linh;

e Can cit vao khung tiéu chudn cdp mady tinh danh cho cac nhan sw ciia don vi theo quyét dinh sé 331/2024/QP-F88/TGP duwoc ban hanh vao ngay 18/09/2024;
o Can cit tinh hinh nhu cau dat hang mua sam thiét bi/CCDC ciia HO & PGD ca 2 mién..

o Can cir vao nhu cau tim kiém va bé sung thém nha cung cdp méi lién quan t6i thiét bi CCDC vdo danh muc nha cung cdp ciia phong Mua sdm;

e Cdn cik vao yéu cau thiec té va muc tiéu toi wu chi phi, gid cd tot hon so véi thi truong;

Anh giri lai Ms.Linh dé xudt sir dung va bo sung ky két hop dong véi cac don vi Nha cung cAp nam 2025. Théng tin chi tiét nhu sau:

1. CO SO DU LIEU PHAN TiCH VA PANH GIA:
e Cau hinh thiét bi theo khung tiéu chuan.
o Céu hinh thiét bi nha cung cap dé xuét tvong duong va dang béan trén thi truong.
e Lich st cung cip hang hoa ctia cac nha cung cap.



. ‘H(:T) so nang lyc cac nha cung cap ) 5
2. PE XUAT SU DUNG NHA CUNG CAP CHO NAM 2025 o
Can ctr vao mdt sO ma san pham hién tai trén thi trudong, team HO thuc hién lay bao gid. Tur d6 da tong hop so sanh va danh gia vé céac tiéu chi cua cac nha cung cap dé dé xuat nhu sau:

1. Céc don vi NCC duoc danh gla cho 2 mién: FPT, THANH BAC, DAD, DUY HUNG, FIT HACOM, AN PHAT, HOAN LONG, THARAKONE

STT

TIEU CHI PANH GIA

2. Bé xuit sir dung Nha cung cép theo thir tw vu tién xét timg

tiéu chi:

HANG HOA

1 | Chi phi san phdm Thanh Béc DAD Duy Hung Hacom FPT Thanh Béc Hoan Long Hacom FPT

2 | Chi phi van chuyén FPT Hacom DAD Duy Hung Thanh Béc FPT Hacom Hoan Long Thanh Béc

3 | Chét lugng hang hoa FPT Hacom DAD Thanh Béc Duy Hung FPT Hacom Hoan Long Thanh Béc
SLA

4 | Thoti gian giao hang FPT Hacom Duy Hung DAD Thanh Béc FPT Hacom Hoan Long Thanh Béc
DICH VU

6 | Hinh thtrc thanh toan Thanh Béc DAD Duy Hung Hacom FPT Hoan Long Thanh Béc Hacom FPT

8 | Dich vu bdo hanh hau mai FPT Hacom DAD Duy Hung Thanh Béc Hoan Long FPT Hacom Thanh Béc

9 | Thai @6 dich vu DAD Duy Hung Thanh Béc FPT Hacom Hoan Long Thanh Béc FPT Hacom

3.CO SO PE XUAT: 8424.10 Téng hap bang SS CCDC

4. CACH THUC TRIEN KHAI:

- Nhan sy Mua sim s& thuc hién check soat so bd véi cac NCC khac nhau cho tung don hang, xét thir tu danh gia uvu tién cua tirng NCC theo yéu ciu tung lan yéu cAu mua hang cu thé dé dam bao chi phi tdt nhat, thoi gian
giao hang hodc nha cung cap c6 thé manh nhat cho dong san pham dé dé hoéi yéu cau bao gia.

- Luu y voi cac don hang c6 gia tri 1on hon 100 triéu, dam phan dé gia duoc t6i wu hon bang hinh thirc khau trir truc tiép hodc chiét khiu thuong mai ( Ty thudc vao cach thirc cac NCC khac nhau).
- Thuong xuyén cip nhat cic ma hang méi duogc san xuat tir NCC dé tu vin nguoc t6i cho Bp chuyén mén (CNTT) nham dam bao update ma san phadm méi.
- Trong nam 2025, team HO & PGD tiép tuc tim kiém it nhat 1 NCC dé b6 sung thém cac NCC tai khu vuc mién Nam.

Kinh nh¢é Ms.Linh xem xét va cho y kién dé anh thuc hién trién khai cac budc tiép theo.

Tran trong,

Vii Thién Chién (Mr.)

Phong Mua siam- Trung tdm Van Hanh
Tel: 024.73068388

Mobile: 0967 828 238

Email: chienvt@f88.vn




HG6i s& chinh: 275 Nguyén Tréi, P. Thanh Xuan Trung, Q. Thanh Xuan, Ha Noi

VP Chi nhanh: 118-120 Budng B2, KBT Sala, An Loi Bong, TP. Thu Bire, TP. HS Chi Minh

Hotline: 1800 6388

| Website: www.f88.vn

E-mail nay va bat ky t€p dinh kem nao da duogc giri dcu la thong tin bao mat va chi nham muc dich stir dung cho ca nhan hodc nhom cé nhan nhan dugc e-mail. Nhitng thong tin ban nhan dugc phuc vu cho qua trinh trao doi hop tac gilra cac bén lién quan
ban khong dugc phép pho bién, chia s¢, sao chép, sir dung sai muc dich.Néu ban nhin duoc e-mail nay do 16i ctia hé thong, hodc khong nam trong danh sach nguoi nhan, ban khong dugce phép pho bién, chia se¢, sao chép va lap tirc xoa e-mail nay, sau do
xin vui long thong bdo lai cho nguoi gui. Tran trong cam on!



